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Minutes 
Committee #2 

Labor Negotiations, Personnel Policy & Administration 
June 27, 2012 

 
Committee #2 met on Wednesday, June 27, 2012 at 7:30 AM in the Council Chambers, City Hall, 30 
West Central Street, Chippewa Falls, WI.   

 

Attendees:  CW King, Brian Flynn, Chuck Hull, Jane Lardahl, George Adrian, Bill Hicks, Mayor Greg 
Hoffman, Finance Manager/Treasurer Lynne Bauer, Public Works Director/City Engineer/Utility Manager 
Rick Rubenzer, Fire chief Tom Larson, Water Utility Manager Rory Olson, PFC Chairman Brian Hedrington, 
Fire Inspector John Bowe, Rick Flynn. 
 
Call to Order:  7:30 AM 
 
Items of business to be discussed or acted upon at this meeting are shown on the attached agenda below: 
 
1. Discuss replacement of retiring Street Superintendent.  Possible recommendations to the 
Council. (attachment) 
 

Public Works Director/City Engineer/Utility Manager Rick Rubenzer announced the Street Superintendent is 
retiring in September.  After analyzing the Street and Utility Department needs, he is proposing a new 
position titled Street and Utility Maintenance Manager (see attached job description).  This position would 
be at a Grade 15 which is the same level as the current Street Manager and Mr. Rubenzer asked that he be 
allowed to hire up to a Level 15D.  (Current protocol would allow a new hire to start at the 15 Hire, 15A or 
15B levels with Committee approval needed for any level above that).  He indicated there are sufficient 
funds in the budget to cover the cost of this position.  The Code of Ordinances should also be updated with 
the appropriate position references.   
 
Motion by Flynn/Hull to recommend the City Council approve the creation of the Street and Utility 
Maintenance Manager Position as described in the attached job description at Grade 15 to replace the 
Street Superintendent position and to allow Mr. Rubenzer to hire up to Level D.  All present voted aye, 
motion carried.  
 
 
2.  Discuss Fire Department organizational structure.  Possible recommendations to the Council. 

 

Fire Chief Tom Larson submitted a request to fill a vacant battalion chief position due to an upcoming 
retirement.  Council President CW King discussed a proposal to eliminate the battalion chief positions and 
move Fire Chief Larson back to a full-time Chief and create an Assistant Chief position.  The proposal also 
would move the Lieutenants into the Battalion Chief roles and possibly take them out of the Union.  With this 
proposal the Fire Department would be allowed to hire another firefighter so that staffing levels would 
remain the same.  This proposal would allow the Fire Department to be better prepared when Chief Larson 
would retire and eliminate the need for the City to find additional funding of approximately $120,000 for a 
full-time Chief.  Fire Chief Larson indicated he has no plans to retire but appreciated the discussion of 
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possibly being  
 
 
 
able to go back to full-time Chief with no shift work.  Chief Larson indicated there have been no promotions 
to the “BC” position for 14 years and believes if the position is eliminated it would be bad for morale.  He 
stated the lieutenant position is too low to be put in charge and that department management is very lean 
with Tom acting as the Fire Chief and one of the Battalion Chiefs.  PFC Chairman Brian Hedrington 
understands the financial condition of the City and would like to see how the proposal would impact the 
department budget.  The Committee decided to schedule another meeting to give Chief Larson time to 
research this option as well as provide other organizational structure alternatives.    

 

No action taken.   
 
 

3. Discuss permission to hire Firefighter/Paramedic replacement due to a department retirement.  
Possible recommendations to the Council.  

 
This item will be discussed at the next Committee #2 meeting along with Item #2.  
 
No action taken. 
 
 
4.  Adjournment 
Motion by Flynn/Hull to adjourn at 8:16 AM.  All present voting aye, motion carried.  
 
Minutes submitted by,  
CW King, Chair 


