MINUTES

COMMITTEE #1

REVENUES, DISBURSEMENTS, WATER AND WASTEWATER
November 15, 2016

Committee #1 - Revenues, Disbursements, Water and Wastewater met on Tuesday, November 15, 2016 at
9:00 AM in the Council Chambers, City Hall, 30 West Central Street, Chippewa Falis, WI.

Committee Members present; Rob Kiefer, Brent Ford, Paul Nadreau

Mayor/Other Council Members present: None

Others present: Finance Manager/Treasurer Lynne Bauer; Public Utility Officer Manager/IT Coordinator Connie
Freagon,; Parks & Recreation Director Dick Hebert; City Engineer/Public Works Director/Utility Manager Rick
Rubenzer; City Clerk Bridget Givens; Library Director Joe Niese.

Call to Order: 9:00 AM

1. Review preliminary 2017 Budget data including department budgets, utility budgets and omitted
budget requests. Also update on 2017 Budget process and timeline. Possible recommendations
to the Council.

The Committee reviewed 2017 department budget data, department personnel requests and funding for
omitted budget requests. It was determined that franchise fees could be used for funding computer and
public related items on the omitted budget request list such as iPads; phone programming to County; and
Laserfiche software that would allow searching for documents more efficient. In addition, the Police
Department was instructed to remove the $5,000 increase requested over last year's adopted budget
from accounts 10.52100.5349 Other Operating Supplies, 10.52100.5365 Building Maintenance or
10.52100.5850 Computers & Equipment. Although the figures used to calculate the total mill rate for all
taxing jurisdictions have not been received yet, an early estimate shows approximately a $.05 increase in
the City’s mill rate over last year. If the allowable levy increase is approved, there could be approximately
$60,000 to use toward omitted budget requests (approx. $300,000) and/or omitted personnel requests
(approx. $597,000). Decisions on use of those funds can be made at a later date. An additional funding
source for omitted budget requests could be “carryover” monies left at the end of 2016. Those
discussions will take place after the end of the year. Personnel requests were also discussed and funding
for four personnel adjustments were recommended with review by Committee #2 later in the day.

Motion by Ford/Kiefer to recommend the Council approve funding for Laserfiche Software and
maintenance from franchise fees. All present voted aye. Motion carried.
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Motion by Kiefer/Nadreau to recommend the Council approve funding in the 2017 Budget for the
following personnel changes listed below. All present voted aye. Motion carried.

TENTATIVE PERSONNEL ADJUSTMENTS General Fund
City Clerk Grade 11Midpoint to Grade 14B S 3,006
Fire Department Office Asst Hours Increase S 1,296
Parks & Recreation Supervisor Step increase S 1,951
PD Office Asst Grade 4Max to Grade 5Max S 2,237
City Personnel Total S 8,490

No impact on General Fund Utility
Utility Billing Clerk Il Hours Increase 1,404-1755 $ 6,748 | Funding

No impact on General Fund Utility
Utility Engineering Technician/GIS Specialist (Split 1/3 to each Utility) $ 87,407 | Funding
Utility Personnel Total $ 94,155

Motion by Ford/Nadreau to recommend the Council approve increasing the 2017 levy by the amount
allowable due to net new construction (1.48%) All present voted aye. Motion carried.

2. Adjournment.

Motion by Ford/Nadreau to adjourn at 9:38 AM. All present voted aye. Motion carried.

Minutes submitted by,
Lynne Bauer, Finance Manager/Treasurer
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