S Sl

MINUTES

COMMITTEE #1
REVENUES, DISBURSEMENTS, WATER AND WASTEWATER
and
COMMITTEE #2
LABOR NEGOTIATIONS, PERSONNEL, POLICY & ADMINISTRATION
November 19, 2013

Committee #1 - Revenues, Disbursements, Water and Wastewater and Committee #2 - Labor

Negotiations, Personnel, Policy & Administration met on Tuesday, November 19, 2013 at 12:30 PM in

the Council Chambers, City Hall, 30 West Central Street, Chippewa Falls, WI.

Council/Committee Members present: Jane Lardahl, George Adrian, Amy Mason, Bill Hicks, Chuck Hull, and
Mayor Hoffman.

Others present: Finance Mgr/Treasurer Lynne Bauer, City Clerk Bridget Givens, Parks & Recreation Director
Dick Hebert, Police Chief Wendy Stelter, and Firefighters Chuck Goettl and Gary Bell.

Call to Order: 12:30 pm

ltems of business to be discussed or acted upon at this meeting are shown on the attached agenda below:

1.

2.

Open Session

Contemplated Closed Session under WI Statutes 19.85(1)(e) “conducting public business
with competitive or bargaining implications” to:
a) Discuss labor negotiation issues and strategy.

As there were no items to be addressed in Closed Session, the Committees remained in Open
Session.

Review proposed 2014 Budget data including but not limited to revenues and operational
expenses. Possible recommendations to the Council.

Finance Manager Bauer advised a manufacturing assessment correction is being made by the State,
and as such, the assessed value is not available. It is anticipated it will be received by tomorrow so
the mill rate can be calculated. Bauer suggested a meeting be held on December 2™ or 3™ to
address the mill rate and a possible Closed Session to discuss negotiations.

Bauer then requested a recommendation be made regarding the utility budget. As the utility is a fee-
based service, they are self-funding and have minimal impact on the general fund.

Motion by Mason/Hicks to recommend approval of the 2014 proposed utility budget. All present
voting aye, motion carried.
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Discussion then ensued regarding donations to be considered as follows:

Chippewa Falls Main Street $17,500
Chippewa Falls Senior Center $16,000
Chippewa County Economic Development Corporation $10,000
Vision Program $5,000
Boys & Girls Club $1,000
Starting Points $1,000
Patriotic Council $500

$51,000

Motion by Adrian/Hull to recommend approving donations at the 2013 funding level for 2014. All
present voting aye, motion carried.

The Committee then addressed the combined Fire Chief/Battalion Chief position which is budgeted
as a single position for 2014. Councilor Mason expressed her desire to have the position split, but
understands funding is a consideration at this point. She strongly suggested review of the Fire
Department structure for 2015. Motion by Hicks/Mason to recommend keeping the position
requirements for the combined Fire Chief/Battalion Chief position the same in 2014 as was in 2013.
All present voting aye, motion carried.

Mason shared she would like to see a compensation study done. Bauer advised that in addition to
paying for the study, the City would need to be in a position to implement the recommendations;
perhaps in phases.

Councilor Adrian advised he would like to see a study completed for a new Fire Department
location, and cautioned if the study is done, it would be necessary to make the commitment to
building while the study is still relevant.

It was suggested that a Committee of the Whole Meeting be held in January to prioritize the
following initiatives and develop a long-term plan:

Fire Department Structure;

Compensation Study;

New Fire Department Location;

Irvine Park Project;

Downtown Riverfront Park Project; and

Employee Handbook.

The additional omitted budget items will be considered out of possible land sale monies.
4. Adjournment.

Motion by Mason/Adrian to adjourn at 12:52 pm. All present voting aye, motion carried.

Minutes submitted by:
Bridget Givens, City Clerk

m
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CITY DONATION SUMMARY - COMMITTEE #1 DISCUSSION - OCTOBER 29, 2013

2007 2008 2009 2010 2011 2012 2013 2014 Increase/ 2014
Requested [Decrease | Recommended
CF SENIOR CENTER $ 17,500 |S$ 17,500|S$ 16,000 |S 16,000 S 16,000 (S 16,000 |$ 16,000 |S 16,000 SO|S 16,000
CHIPPEWA CO EDC S 15,000 |$ 15,000 |$ 15000 |S 15,000|S 15000iS 10,000 |S$ 10,000}S 13,661 $3,661 | S 10,000
CF MAIN ST $ 20,000 S 20,000|S$ 17,500}S 17,500|S 17,500 |$S 17,500 |S 17,500 |S 17,500 SO|S 17,500
VISION PROGRAM $ 5000]|$ 5000($ 4000|S 5000|S 5000|S 5000{S$ 5000(S 5,000 SO|s 5,000
PATRIOTIC COUNCIL $ 2150i$ 2,150(S 2,1501$ 1,090(S 1,070]|S 705 | $§ 500 | S 617 $117 1S 500
STARTING POINTS $ 1,000{$ 1,000{S$ 10,000 $9,000 | S 1,000
BOYS & GIRLS CLUBS S 1,000(s 1,000 S0 |S 1,000
ANNUAL TOTAL $ 59,650[|$ 59,650 S 54,6501S 54,590|S 54570|$ 50,205($51,000|S 63,778 | $12,778 | § 51,000
ROOM TAX 2007 2008 2009 2010 2011 2012 2013 2014
CF CHAMBER $ 153,996 | $ 131,236 | $ 122,915 | $ 138,288 | S 165,690 | S 168,976 | S 83,646

(2 Qtrs)




