MINUTES

JOINT MEETING BETWEEN

Committee No. 1
Revenues, Disbursements, Water and Wastewater
and
Committee No. 3
Transportation, Construction, Public Safety and Traffic

Committee #1 - Revenues, Disbursements, Water and Wastewater and Committee #3 Transportation,
Construction, Public Safety and Traffic met on Tuesday, September 20, 2016 at 4:30 PM in the Council
Chambers, City Hall, 30 West Central Street, Chippewa Falls, WI,

Committee Members present; Rob Kiefer, John Monarski, Brent Ford, CW King, Paul Olson.

Mayor/Other Council Members present: Paul Nadreau.

Others present: Finance Manager/Treasurer Lynne Bauer, Fire Chief Mike Hepfler, Township Representatives
Randy Woodruff, Dennis Ferstenou, Dan Adams, Gary Lazarz, Wayne Bowe, Kathy Shear.

Call to Order: 4:30 PM
1. Open Session

2. Discuss EMS per capita rates including but not limited to the budget, revenues and expenses of
the Fire and EMS Departments. Possible recommendation to the Council.

The Committees reviewed the proposal from the Townships of Anson, Eagle Point and Tilden regarding
increases to the EMS per capita rates. The Townships proposed a 5-year plan with the rate going from
$22.18 in 2016 to $27.01 in 2021. The City’s proposal was a $5.00 increase in 2017. The committees
agreed to meet with township representatives to discuss the proposed increase and consider phasing in
the increase over a number of years. The City’s concern is whether or not this rate covers the cost of
providing service to these areas. The current contract only allowed for a COLA adjustment resulting in
minimal increases in the recent past.

No action taken.

3. Motion by Monarski/Ford to go into closed session under Wi Statutes 19.85(1)(e) for “deliberating
or negotiation the purchasing of public properties, the investing of public funds, or conducting
other specified public business, whenever competitive or bargaining implications to “discuss and
consider per capita rates for surrounding townships”; and to include Finance Manager/Treasurer,
Fire Chief, Council Members, Township Representatives; and may return to open session.

Roll call vote: John Monarski — Aye; Brent Ford — Aye; Rob Kiefer — Aye; CW King — Aye; Paul
Olson — Aye. NMotion carried.
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The Committees discussed the current per capita rates, the township proposal and the City's initial
proposal. The parties negotiated in closed session.

Motion by King/Ford to return to open session. All present voted aye.

Committee #1 Chairman Rob Kiefer reported that an agreement was reached in closed session to
incorporate an equal percentage — approximately 4.5-4.6% - over the next 5§ years commencing in
2017 with the rate capped at $27.50 in year 2021. The contract will be sent to the townships in the
near future.

4. Adjournment.
Motion by Olson/Ford to adjourn at 5:42 PM. All present voted aye. Motion carried.

Minutes submitted by,
Lynne Bauer, Finance Manager/Treasurer
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Proposal for Ambulance Service between The Towns of Anson, Eagle
Point and Tilden and the City of Chippewa Falls.

This is a five year proposal. In the 5" year, the Towns are to be notified
of discussions for future service. This starts with an 8.2% increase and
doubled the COLA to 3%.

2016 $22.18 per capita

We propose:
An 8.2% increase for 2017. $24.00 per capita
A 3% increase for 2018 $24.72 per capita
A 3% increase for 2019 $25.46 per capita
A 3% increase for 2020 $26.22 per capita

A 3% increase for 2021 §27.01 per capita



