Minutes
Committee No. 1

Revenues, Disbursements, Water and Wastewater
October 11, 2012

Committee #1 — Revenues, Disbursements, Water and Wastewater met on Thursday,
October 11, 2012 at 8:00 AM in the City Hall, Council Chambers, 30 West Central Street,
Chippewa Falls, WI.

Committee/Council Members present: Jane Lardahl, Brian Flynn, Bill Hicks, Mayor Hoffman.
Others Present: Finance Manager/Treasurer Lynne Bauer, Public Works Director/City
Engineer/Utility Manager Rick Rubenzer, Library Director Virginia Woods-Roberts, Police
Captain John Liddell, Parks & Recreation Director Dick Hebert, City Planner Jayson Smith.

The meeting was called to order at: 8:00 AM.

Item #1: Consider ATT lease renewal for antennas on Kennedy Road Water Tower.
Possible recommendation to Council.

At the last meeting, Public Works Director/City Engineer/Utility Manager Rick Rubenzer
presented a request (attachment) from Md7, Lease Consultant and authorized agent for
AT&T Mobility, for a modification to the current lease that allows them antenna space on the
Kennedy Road Water Tower. The current lease is for 4 — 5 year terms and incorporates an
annual increase of 4%. Revenue from this lease for 2012 is estimated to be $23,567.93.
AT&T indicates this lease is unsustainable for them and is proposing a guaranteed 5 year
lease with the City for $99,000. This lease would incorporate a 10% increase every 5 years.
The other option proposed by AT&T is a 10 year lease with a 15% increase every 5 years.
Attorney Ferg has reviewed the lease amendments and determined that they are in order and
the Committee has the choice to leave the current lease in place or pick one of the two
options proposed by AT&T.

Motion by Flynn/Lardahl! to recommend the Council approve a lease amendment based on
“Proposal #1” which would guarantee the City $1,650.00 per month commencing December

1, 2012 with a 10% rent increase every 5 years commencing December 1, 2017. All present
voted aye — motion carried.
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Item #2: Review preliminary 2013 Budget Data.

Finance Manager Lynne Bauer presented a summary of preliminary 2013 Budget data (See
attached). The employee health insurance issue was discussed and plan design changes
are being requested in an effort to bring the premium increases down. In addition, the City is
seeking bids from other carriers. The Committee also reviewed a list of capital item requests
totaling over $1.5M. Other items that will be taken into consideration during the budget
process are TIF revenues, debt projections, State aids, fee increases and a possible levy
increase.

No action taken.
Item #3: Review 2013 Budget timeline.

Finance Manager Bauer reviewed the timeline for the 2013 Budget which includes meetings
on October 18, 25, November 1 and 8 as well as a public hearing on November 27.

No action taken.
Item #4: Adjournment.

Motion by Flynn/Lardahl to adjourn at 8:47 AM. All present voting aye, motion carried.

Minutes submitted by:
Lynne Bauer, Finance Ngr.
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September 7, 2012

Rick Rubenzet, City of Chippewa Falls
30 W Central Street, Room 209
Chippewa Falls, WI 54729

Re: Communications Facility located at 1821 KENNEDY ROAD, CHIPPEWA FALLS, WI 54729
Contract #: 127271 FA#: 10130316
Dear Landlord,

As you are aware, AT&T Mobility (“AT&T") has partnered with Md7 to work with you to facilitate certain
modifications to the cell site lease on your property. These modifications will allow AT&T to meet current
business requitements and enthance your site’s value to the network.

Changes in the Witeless Industry

Recent industry developments are changing how wireless telecommunications catriers operate. In the past,
cartiers focused on rapidly building out their networks in order to provide the best coverage. Today, while
consumers are enjoying greater services and better coverage than ever before, operating costs continue to
escalate. As a result, the wireless industry is also focusing on operating networks as efficiently as possible.

Eliminating Risk and Increasing Value

AT&T is addressing this shift by reviewing its cell site portfolio. AT&T has partnered with Md7 to offer
selected landlords like you the opportunity to minimize the business risks associated with industry
uncertainties and to increase the value of your cell site lease.

Criteria for Cellular Site Retention/Rent Guarantee Period

ATE&T is willing to offer your choice of one of the following options to secure a longer-term lease with you:

s $1,650.00 per month, commencing December 1, 2012
10 % rent increase every 5 yeats, commencing December 1, 2017

-0Or -

m  $1,675.00 per month, commencing December 1, 2012
15 % rent increase every 5 years, commencing December 1, 2022

Either of these options will enable AT&T to modify its termination rights under the lease
to guarantee your reatal income in the amount of at least $99,000.00 for the next 60
months. Cutrently, the lease can be canceled each year with a notice at least three months
ptior to the annual commencement date.
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In order to maintain its long-term flexibility, AT&T will also requite the following lease provisions to address
future technological and network changes:

B Sale of Property/ Rental Stream Offer

I Sale of Property. If Landlord, at any time during the Tetm of the Agreement, decides to sell,
subdivide or rezone any of the Premises (or any interest thetein), all or any patt of the Property
or Surrounding Property (or any interest therein), to a purchaser other than Tenant, and
Landlord receives a bona fide written offer from a third patty or proposes an offer to a third
party or receives a modified written offer from a third party, Landlord shall immediately furnish
Tenant with a copy of such offer. Tenant shall have the right within ninety (90) days after it
receives such offer to agree in wiiting to match the terms and conditions of the same (“Sale of
Property Offer”). Such wiiting shall be in the form of a contract substantially similar to the offer
received or offered by Landlord. If Tenant chooses not to exercise this right of first refusal or
fails to provide witten notice to Landlord within the ninety (90) day petiod, Landlord may sell
the property pursuant to the Sale of Property Offer teceived or proffered by it. Landlord
acknowledges and agrees that such sale, subdivision or rezoning shall be made subject to this
Agreement and Tenant’s rights hereunder. Landlord agrees that it shall promptly notify Tenant
in writing of such sale, subdivision ot rezoning,
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II.  Rental Stream Offer. If at any time after the date of this Amendment, Landlord receives a
bona fide wiitten offet from a thitd party or teceives a modified written offer from a third party
seeking an assignment of the rental stream associated with this Agreement (“Rental Stream
Offer”), Landlord shall immediately futnish Tenant with a copy of the Rental Stream Offet.
Tenant shall have the tight within ninety (90) days after it receives such copy and representation
to match the Rental Stteam Offet and agtee in writing to match the terms of the Rental Stream
Offer. Such writing shall be in the form of a contract substantially similar to the Rental Stream
Offer. If Tenant chooses not to exercise this right of fitst refusal or fails to provide wtitten
notice to Landlord within the ninety (90) day petriod, Landlord may assign the rental stream
pursuant to the Rental Stream Offer, subject to the tetms of this Agreement. If Landlord
attempts to assign ot transfer rent payments without complying with this Section, the assignment
or transfer shall be void, Tenant shall not be responsible for any failure to make payments under
this Agteement and resetves the right to hold payments due under this Agreement until Landlord
complies with this Section.

III. If Landlord attempts to transfer ownetship to a third party in accordance with (I) or (II)
without fully complying with the terms and conditions of (I) or (I) hereinabove, such 2 transfer
shall be void and of no farthet fotce or effect. Landlord agrees to indemnify Tenant for any and
all claims associated with such a purported transfer.

(a) Duting the tetm of this Agteement, any sale or transfer of the Property, by
operation of law ot otherwise, will be subject to the Agreement and Tenant’s rights
thereundet. Any sale or transfer of real property which is now or may in the future be
_subdivided ot otherwise sepatate from the Property and over which Tenant has the right of
access ot utility connections to the Ptemises will be subject to such rights. Landlord will
notify Tenant of any sale or transfer, and will cause the transferee to execute any
document(s) reasonably requited by Tenant to memoralize Tenant’s rights under the
Agteement, and to ensure propet notice and payment of rent to such transferee. Each party
agrees upon written request of the other to promptly execute such truthful estoppels, non-
distutbance and/ ot attornment agreements as may be necessaty in the event of any sale or
transfer of the Property.

) Exclusive of 2 sale ot transfer subject to subsection (a) above, during the term of
this Agreement, Landlotd will not assign, and will not bargain for or accept any offer to
assign, any of its rights under the Agteement, including the right to receive rent, from any
third patty not affiliated with Tenant, without the prior written consent of Tenant, which
may be withheld in Tenant’s commercially reasonable discretion. Tenant agrees upon the
request of Landlord to review any bona fide offer received by Landlord of the-nature
described in this subsection and, if desitable in Tenant's commercially teasonable judgment,
to () match the terms of such offer, or (i) bargain in good faith with Landlord for the
purchase in fee of the Property or Premises, or the conversion of the Premises and any
apputtenant easements or tights-of-way associated with the Premises to a petpetnal
easement, ot othet such atrangement as may be valid under the real property laws of the
state where the Premises is located and which the parties may agree is equitable and
desitable.
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This letter of understanding is subject in all respects to the pteparation, execution and delivery of a definitive
amendment in form and substance mutually agreeable to each of us. Your concutrence in this proposal by
execution of this letter in the space provided below will obligate AT&T/ Md7 and Lessor to proceed in good
faith toward that end. Except for this obligation, this letter will not be legally binding between us with trespect to
the proposed business relationship, but instead setves as a statement of our mutual intent to bargain and
negotiate, working toward enteting into such an amendment.

AT&T values its affiliation with you and hopes to continue a long and mutually profitable relationship in the
yeats to come. After having reviewed these options, please contact me ptior to September 17, 2012. Thank
you for your consideration.

Sincerely,

Markus Kleis

Md7 | Lease Consultant
10590 West Ocean Air Dr.
San Diego, CA 92130

0 (858) 926-3898
f (858) 408-3482
mkieis@md7.com
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Love your lease 4

AT&T Lease Optimization Program, c/o Md7
10590 West Ocean Air Drive, Suite 300
San Diego, CA 92130

September 7, 2012

City of Chippewa Falls
30 W Central Street, Room 209
Chippewa Falls, WI 54729

RE: Site: WI3215/CHIPPEWA FALLS, located at 1821 KENNEDY ROAD, CHIPPEWA FALLS, WI 54729

Dear Landlord,

This notice is a follow-up to our telephone conversation regarding the AT&T Lease Optimization Program. As you
are aware, the purpose of the Program is to guarantee AT&T’s long-term commitment to your site. I will inform
AT&T that you have elected not to participate in the Program at this time.

Please sign below as an acknowledgment that you have chosen not to participate in the Lease Optimization Program
and return this notice to the following address:

AT&T Lease Optimization Program, c¢/o Md7
10590 West Ocean Air Drive, Suite 300
San Diego, CA 92130

Name:

Signature:

In the meantime, should you have any questions or require additional information, please feel free to call or email
me at your convenience. Thank you for your time.

Sincerely,

Markus Kleis

Md7 | Lease Consultant
10590 West Ocean Air Dr.
San Diego, CA 92130

0 (858) 926-3898

T (858) 408-3482
mkleis@md7.com



Authorized Agent for AT&T Mobility
cc: Gregory D. Ohmer
Area Manager Rea! Estate Transaction, AT&>T Mobiliy

& atat
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Committee #1 Meeting — October 11, 2012

Initial 2013 Budget Discussion

1. General Fund Expenses
a. Operational Expenses — Directive - 0% Increase
b. Wage/Benefit Expenses
i. Health Insurance Increase — 34% (2012 Expense $1.46M) (+5498,000)
ii. Retirement Increase —1.5% (from 11.8 to 13.30) (+51,000)
iii. Workers Compensation Increase - 32% (+5$73,067)
iv. Wages — 0% Increase except for Step/Grid Increases

2. .General Fund Revenues
a. State Aids relatively flat (decrease of $17,000 in Expenditure Restraint Program)
b. Fees—Will be reviewed
c. Taxes—increase yet to be determined - Limited to Net New Construction

3. Capital items/Omitted Budget Requests - $1.56 M
a. Review list and prioritize items
b. Discuss/determine sources of funding
c. Review Downtown Entrance Plan Projects

4. Review TIF Status and Debt Projections

5. Review Budget Timeline
a. October 18: 8 AM — Review Donation/Room Tax Budgets
b. October 25: 8 AM — Additional Budget Discussion; Review Capital Items List
c. November1l: 8 AM - Additional Budget Discussion
d. November8: 8 AM —Review “final” proposed budgets
e. November 12: Public Notice in Paper
f. November27: 6:30PM - Public Hearing
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