MINUTES
COMMITTEE #1

REVENUES, DISBURSEMENTS, WATER AND WASTEWATER
MARCH 14, 2016

Committee #1 - Revenues, Disbursements, Water and Wastewater met on Monday,
March 14, 2016 at 9:00 AM in the Council Chambers, City Hall, 30 West Central Street,
Chippewa Falls, WI.

Committee Members present: Rob Kiefer, John Monarski, Brent Ford.

Mayor/Other Council Members present: Mayor Hoffman, Paul Nadreau.

Others present: Finance Manager/Treasurer Lynne Bauer, City Clerk Bridget Givens, Public Works
Director/City Engineer/Public Utilities Manager Rick Rubenzer, Street & Utility Maintenance Manager Rick
Ruf, Assistant City Engineer Rob Krejci, Utility Office Manager Connie Freagon, Parks & Recreation Director
Dick Hebert, Police Chief Wendy Stelter, Lt. Matt Kelm, Fire Chief Mike Hepfler, City Planner Jayson Smith,
Mike Jordan, Tim Fries, Jackie Boos and Rusty Volk.

Call to Order: 9:00 AM

1. Continued discussions regarding current room tax ordinance, current contract for
services with the Chippewa Falls Area Chamber of Commerce, and recent legislative
changes. Possible recommendations to the Council.

Chippewa Falls Chamber Director Mike Jordan provided an update regarding recent room tax

. legislative changes and discussions the Chamber Board has had. At this time, there is
pending legislation to define the Chamber as a tourism entity which could alleviate the
immediate need for changes to current room tax practices. An updated will be provided at a
future meeting.

Mr. Jordan also introduced Jackie Boos who is the name Chamber Tourism Director. She
will be presenting an update of tourism activities at the May Council meeting. '

No action taken.

2. Discuss funding for Police Department Business Office Lead Position. Possible
recommendations to the Council.

Chief Wendy Stelter asked for funding for the Business Office Lead Position (formerly
Records Clerk) due to increased responsibilities. The updated job description was approved
during the Committee #2 meeting held earlier and she is asking for a $1.00 per hour increase
for the lead worker responsibilities. Funding will come from the difference in pay between the
retiring records clerk and the new Business Office Clerk. Finance Manager/Treasurer Bauer
indicated the wages/benefit impact would be approximately $2,200.

Motion by Kiefer/Ford to recommend the Council approve the funding for the Business
Office Lead Clerk position. All present voted aye. Motion carried.
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3. Discuss funding for gas and electric utilities for new fire station. Possible
recommendations to the Council.

Assistant City Engineer Rob Krejci, City Planner Jayson Smith and Fire Chief Mike Hepfler
presented information regarding utility costs for the new fire station. Three-phase power from
Park Avenue is estimated to cost $140,000 and gas is estimated at $96,000 for a total of
$236,000. Although discussions are ongoing with the developer, they are optimistic the -
developer will agree to contribute approximately 50% of the cost but only after additional
development happens in that area. Mr. Krejci indicated there was $140,000 in the fire
department budget for those costs and they would need an additional $96,000. After further
discussions, it was determined the original budget for utilities was $25,000 and therefore they
are asking the City to fund $211,000 for utilities. Options for funding include adding this
amount to a future bond issue; reimbursement from the developer; and the general fund
reserves.

Motion by Monarski/Kiefer to recommend the Council approve funding for electric and gas
utilities for the new fire station with the amount not to exceed $211,000. All present voted
aye. Motion carried.

4. Discuss department equipment requests and omitted budget requests. Possible
recommendations to the Council.

The Committee discussed equipment/capital item requests and omitted budget requests from
the Library, Fire Department, Parks & Recreation Department and Public Works/Street
Department. Requests totaled $1M and departments were asked to prioritize their
equipment items. In 2015, the Council committed to funding approximately $300,000 to
$350,000 per year to replace aging equipment. The Committee will meet on March 22™ to
recommend which items will be funded in 2016.

No action taken.

5. Discuss department 2015 carryover requests and 2016 omitted budget requests.
Possible recommendations to the Council.

The Committee reviewed department carryover requests and omitted budget requests from
the Parks & Recreation Department, Police Department, Public Works/Streets Department,
Data Processing Department, Finance Department and Police Department. ltems were also
prioritized and will be discussed on March 22.

No action taken.

6. Adjournment. :
Motion by Ford/Monarski to adjourn at 11:35 AM. All present voted aye. Motion carried.

Minutes submitted by,
Lynne Bauer, Finance Manager/Treasurer
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2/16/16

Ta: Lynne Bauer; Finance Manager/City Treasurer
From; Dick Hebert; Director Parks and Recreatian Dept
Re: 2015 Budget Carryover Requests

Below are the 2015 Budget Carryover Requests from the Parks and Recreation Department.

Carrvover Amount To: Account {2016} From: Account (2015)
$16,921 . Outdoor Pool (55410-5299)  Outdoor Pool (Revenue Accounts) - 57,917 1

Outdoor Pool (Expenditure Accts,) ~ $10,635:3 635.3% :

Comments — The réquest for the carryover will pay for the three maintenance projects below at the
Outdoor Pool. The projects are listed by priority. 1) Remove and reseal the construction joints inside the
pool. We have recently noticed water loss/leakage, The jolnts must be resealed before we fill the pool
this summer. Estimated cost, plus 15% contingency is 5784 2) The Outdoor Pool Filter Building needs

to be re-shingled. Estimated cost, plus 15% contingency is 34 0', 3) Remove and reseal construction i
joints on pool deck. Estimated cost, plus 15% contingency Is 56,737

Carrvover Amount To:-Admin Accounts- 55210 (2016) From: Admin Accounts {2015}

$1,228 Reg. Fees & Tuition (5325 - Membership Dues (5324 - $60
(4 .
Travel & Per Diem {5338 - 577 ) Reg. Fees and Tuition (5325 - $295)

Employee Auto Allow, {5332 - $200)
Travel & Per Diem (5338 - 5673)

Comments — Tommy Eisenhauer, Recreation Supervisor, resigned from the City in January. Tommy was
the employee in our Dept. who possessed the required certifications for AFO (Aquatic Facility Operator)
for the Outdoor Pool and Certified Professional Safe Food Handlers Certification for the operation of
Concession Stands, The course fees are approximately $300 for AFO and $150 for Food Handlers
License, The AFO Course is two days, so there will be additional fees for lodging and meals. Also there
was money in the 2015 budget to send our Zookeeper, lennifer London, to a conference, which she did
not attend due to a timing and location conflict. | would like to carryover the training money so the next
Recreation Supervisor acquires the before mentioned certifications and send Jennifer London to the
Zookeeper Conference Fall of 2016.




Parks, Recreation & Férestry Department
2015 Outdoor Pool Budget Carryovers

Account # Budgeted Actual Balance
10.45000.4581 |$ 32,000.00 | $35,600.42 $3,600.42
10.45000.4583 |$ 14,500.00| S$15,041.37 $541.37
10.45000.4589 |$ 16,000,00 [ $16,454.79 $454,79
10450004590 |$ 9,000.00 | $12,320.60 $3,320,60

TOTALE 7,917.18

Account # Budgeted Actual Balance

10554105121 |$ 57,000,001 $48,84381 |$ 8,156:19
10,55410,5122 $0.00 $0.00 3 -

10.55410.5151 |$ 4,361.00] $3,736.62 S 624.38
10.55410.5156 {$§ 2,833.00| §2,42752 |3 405,48
10.55410.6221 | $ 10,000.00 | $9,744.47 $ 255,53
10.55410,5158 $0.00 $0.00 g -

10.55410.5222 |$ 12,000,00 | $13,161.37 |$ (1,161.37)
10.55410-5299 | $ 9,000.00] $7,402.85 $ 1,597.15
10654106342 |$ 12,300.00 | $11,369.33 |5 930,67
10.55410,6846 | S  2,000.00 $972,15 $ 27.85
10.55410,5348 | S 2,150.00| $2,040.57 S 109,43
10.55410.5350 |$ 6,000.00 | $8,249,55 S (2,249.55)
10.55410-6365 |$  2,200.00 $280.45 $  1,919.55
10.55410.5897 | § S 20,00

Total [ ¥is 0,




CHIPPEWA FALLS POLICE DEPARTMENT
MEMORANDUM

TO: Finance Manager Lynne Baver
FROM: Chief Stelter

DATE: February 19, 2016

RE: Carry Over Requests from 2015

The purpose of this memorandum is to request funds from the Police Department’s 2015 Overall
Operational Budget be carried over into 2016. I have listed, in order of priority, projects to
complete, My records indicate that the PD accounts and balances can fund the priorities listed.
Thank you for consideration in these requests.

Options for carry over funding:

LARARA

PD 2015 overall budget balance = $35,434 (all needed)

Training & Standards Reimbursement = $3,680 (all needed)

PD Misc. funds from Evidence Room = $2,221 (all needed)

PD Aunction Sales = $7,706 ($3,600 needed)

PD reimbursed overtime for special events, parades, efc. = $11,967.39 (Not Needed)
PD Grant Funding from DOT for overtime = $10,546.32 (Not Needed)

I respectfully submit the following:

1.

Account #10.52100.5325 -$3,680

This is reimbursement from Training & Standards for police officer annual in-service
hours. Historically, the amount of the grant has been carried over to assist with funding in
this account, 3,680-3,680= $0 New Balance of T & S Reimbursement,

Account # 10.52100.5391- $1,353.00

There were two purchases made from this account in December 2015; however, the one
purchase on Dec, 31, 2015 was invoiced on January 4, 2016 and the other one was
ordered and invoiced on December 31, 2015 but the CC transaction date is Jan 7, 2016.
Both 2015 purchases will negatively affect this account this year; therefore, I am -
requesting carry over funding from the 2015 overall budget ($35,434) to reestablish this
account. 35,434-1,353= $34,081 New Overall Balance,

2016 Omitted Budget Request-Total $43,000. (Of this amount $20,000 + provided by
VA Grant for the Body Camera Project).

Of the total amount listed, $38,000 is requested for the body camera project. The VA
Grant is anticipated to provide $20,000 plus toward the Body Camera purchase, leaving a
need for approx. $18,000. 34,081-18,000=$16,081.00 New Overall Balance,

$5,000 is the omitted amount requested for the range building. The 2016 PD Budget has
funding for a partial completed building (pavilion type). This omitted request would
allow us to complete the building and enclose it. 16,081-5,000= $11,081 New Overall
Balance.




4,

Account# 10.52100.5365-$2,800.00

For the 2016 Budget, I received an initial project cost of installing a full baliistic lobby
window with the ability to speak and be heard from either side, as well as the ability to
exchange cash, statements, etc, through an electronic controlled drawer (identical to Lake
Hallie PD Lobby). The estimate was 2,800 short. 11,081-2,800 = $8,281.00 New Overall
Balance. '

Accounti# 10.52100.5850~ $2,500.00

1 am requesting to add back in $2,500 for Office Furniture Upgrades, The original request
of $2,500 was removed at Budget Approval by Committee 1, This would assist me in
completing my goal fo complete the furniture upgrades with the 2016 and 2017 Budget.
8,281-2,500= $5,781.00 New Overall Balance,

Account# 10.52100,5365- $3,600.00

I am requesting to add in $3,600 for electrical lighting upgrade, This will upgrade all
exterior lighting, providing better security lighting, and also reduce wattage use
significantly. At time of budget preparation in 2015, I estimated $2,500 for this project;
however, the quote came in after that time at $3,600, 5,781-3,600 = $2,181.00 New
Overall Balance.

2016 Omitted Budget Request-Est. Total $8,000.00 .

The block wall between the sidewalk and the front/east side of the PD building is
in need of significant repair. The limestone block is deteriorating/crumbling and
has been for several years, Each year, maintenance has been applying a sealant to
prevent further decay; however, this application is no longer having an impact.
Additionally, due that the wall is solid and does extend to the line of sight at the

intersection of Island and Central Street, we have had complaints of poor

visibility by travelers on Island Street, looking to the west (Central Street), I
would propose that the wall (or a-portion of it) be removed and some type of “see
through” railing be installed. The wall is elevated; therefare, there will be some
elevation landscaping necessary. I have not pursued bids at this time; therefore,
the above is an approximate that would include a new design based upon building
and sidewalk elevations, removal and disposal of current wall, purchase and
install of railing and landscape material.

If the Committes 'would like to see this project completed, we could take the balance of
$2,181.00 from above Overall Budget, plus the Evidence Room Balance of $2,221.00 for
a total of $4,402.00. Also, the PD Auction Sales has a balance of $7,700. To complete the
estimate of $8,000, we could deduct $3,600 from the PD Auction Sales Account,
4,402+3,600=$8,000.00
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