MINUTES
COMMITTEE #1

REVENUES, DISBURSEMENTS. WATER AND WASTEWATER
FEBRUARY 29, 2016

Committee #1 - Révenues Disbursements, Water and Wastewater met on Monday,
February 29, 2016 at 9:00 AM in the Council Chambers, City Hall, 30 West Central Street
Chippewa Falls, WI.

Committee Members present: Rob Kiefer, John Monarski, Brent Ford.

Others present: Finance Manager/Treasurer Lynne Bauer, City Clerk Bridget Givens, Public Works
Director/City Engineer/Public Utilities Manager Rick Rubenzer, Street & Utility Maintenance Manager Rick
Ruf, Assistant City Engineer Rob Krejci, Utility Office Manager Connie Freagon, Parks & Recreation Director
Dick Hebert, Park Board President Beth Arneberg, Police Chief Wendy Stelter, Lt. Matt Kelm, Fire Chief Mike
Hepfler, Fire Employee Greg Bowe, Brian Reilly from Ehlers.

Call to Order: 9:00 AM

1. Discuss Clerk/Election Department carryovers to be used for 2016 elections including a
possible increase in Election Inspector pay. Possible recommendations to the Council. (see
attachment)

City Clerk Bridget Givens requested monies be carried over from her Election Budget to fund
additional election inspectors for the Presidential Election as well as temporary help in the Clerk's
office and a wage increase for election inspectors. She presented pay for 37 cities and noted that
some communities have minimal workers and therefore can pay higher hourly rates. There would be
monies available to allow a $.50 per hour raise. A carryover request would be necessary for years that
have more than two elections. The $.50 raise will be re-evaluated after 2016.

Motion by Ford/Kiefer to approve a $.50 increase per hour for election inspectors. All present voted
aye except Monarski who abstained. Motion carried.

2. Discuss department 2015 carryover requests and 2016 omitted budget requests. Possible
recommendations to the Council. (carryover requests will be distributed prior to meeting)
The Committee reviewed department carryover requests. Finance Manager Bauer asked the
Committee to wait on any recommendations pending further review of year end numbers.
Departments asking for carryover monies included Parks & Recreation, Police, Fire, Public Works and
Finance/Administration.

No action taken.

3. Discuss 2016/2017 Street Improvement Projet:ts and potential funding sources including
bonds/notes. Possible recommendations to the Council.

Brian Reilly from Ehlers presented information in the attached document entitled "City of Chippewa
Falls, WI Debt Review and Planning”. Borrowing considerations for 2016 include finishing the process
for $5M for the fire station; street improvement projects for 2016/2017 projected at approximately
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$6.5M; and equipment purchases. In addition, the City will be utilizing the State Trust Fund Loan
Program for financing the downtown entrance park. Financing options include G.O. Bonds, G.O.
Promissory Notes, short term notes and Special Assessment B Bonds. He noted that financing
everything in 2016 would be $12M and could impact the City's rating. Financing costs are lower if less
than $10M in tax-exempt debt is issued in one year. Discussions also included interim financing
options for the Parks & Recreation small mammal building project due to the timing of
pledges/donations. The Committee will continue discussions toward the end of March.

No action taken.

4. Discuss department equipment requests and potential funding sources including bonds/notes.
Possible recommendations to the Council. (see attachment)

The Committee reviewed department equipment requests totaling aimost $1M. Based on discussions
in 2015, the Committee would like to commit $300,000-$350,000 each year for equipment
replacement. They asked departments to prioritize their items and bring them back for a future
discussion. _ ‘

No action taken.

5. Discuss short-term financing for Parks & Recreation Welcome Center project. Possible
recommendations to the Council.

Parks & Recreation Director Dick Hebert indicated a need for short-term financing for the new
welcome center due to the timing of pledges/donations. The loan and any interest will be paid with -
pledges/donations. He estimated he will need approximately $1M. Brian Reilly reviewed borrowing
options including note anticipation notes and indicated there could be legal costs for completing the
loan papers.

Motion by Monarski/Ford to approve up to $1M for short-term financing for the Parks &
Recreation Welcome Center project. All present voted aye. Motion Carried.

6. Discuss bond funds available for Parks & Recreation road projects. Possible recommendations
to the Council. (see atfachment)

Parks & Recreation Director Dick Hebert indicated there are bond monies left from the 2013/14 bond
issue due to lower project costs because the street department assisted with those projects. He would
like to use the funds for additional road projects in the park. The Committee reviewed his requests that
included the main parking lot/pavilion, a round-about/tear drop north of the new welcome center and
the Bear Den Road. It was determined the Park Board had not approved the round-about project
north of the new welcome center project. The Committee decided to approve the main parking lot
project but will wait on the rest pending Park Board discussion and funding available.

Motion by Kiefer/Ford to approve funding from the 2012/13 bond for the Main Parking Lot/Main
Pavilion project at Irvine Park. All present voted aye. Motion carried.

7. Adjournment. .
Motion by Monarski/Ford to adjourn at 10:54 AM. All present voting aye, motion carried.

Minutes submitted by,
Lynne Bauer, Finance Manager/Treasurer
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Municipality .

C/Portage
C/Algoma
C/Evansville
C/Hartford
C/Monona
C/Platteville
C/Beloit
C/New Berlin
C/Lake Geneva
C/Chippewa Falls
C/Waupaca
C/St Francis
C/Galesville
€/Oconomowoc
C/Richiand Center
C/Stoughton
C/River Falls
C/Cedarburg
C/Elkhorn
C/Schofield
C/Brookfield
C/Dodgeville
C/Eau Claire
C/Mondovi
C/Pittsville
C/Reedsburg
C/Rhinelander
C/Seymour
C/Tomah
C/West Bend
C/Fox Lake
C/Juneau
€/Menomonie
C/Westby
C/Whitewater
C/Superior
C/Rice Lake
AVERAGE

37 Cities

Population

10,238
3,126
5,124
14,251
7,573

. 12,433

36,888
39,834
7,710
13,380
6,069
9,546
1,500
15,759
5,080
12,945
15,040
11,451
9,963
2,155
37,920
4,698
67,545
2,773
874
9,200
7,557
3,429
9,204
31,531
1,510
2,814
16,264
2,255
14,732
26,869
8,438

Election Inspectors

Chief Inspectors

Per Day Flat Rate - based

$6.66 $6.66
$7.25 $7.75
$7.25 $7.50
$7.25 $9.25
$7.25 $8.25
$7.25 $8.25
$7.33 $9.66
$7.33 $9.33
$7.40 - $8.40
$7.50 $8.00
$7.55 $10.00
$7.75 $9.25
$8.00 $9.00
$8.00 $10.00
$8.00 $10.00
$8.00 $8.50
1 $8.25 $10.00
$8.50 $9.50
$8.66 $13.33
$8.75 $10.00
$9.00 $12.50
$9.00 $9.50
$9.00 $10.00
$9.00 $10.00
$9.00 $10.00
$9.00 $10.00
$9.00 $11.00
$9.00 $9.00
$9.33 -$11.66
$9.50 $8.00
$10.00 $10.00
$10.00 $10.00
$10.00 $11.00
$10.00 $13.00
$10.00 $12.00
$10.73 $10.73
$11.29 $11.29
$8.36 $9.58

hourly on 15 hr da
$100/day

$110/day and $145/day
$110/day and $140/day

$116.29/day and $138.55/day

$125/day and $150/day
$125/day and $150/day

$130/day and $200/day
$131.25/day and $150/day

$140/day and $175/day

$150/day

Chief gets an extra $50




2/16/16

To: Lynne Bauer; Finance Manager/City Treasurer
From: Dick Hebert; Director Parks and Recreation Dept
Re: 2015 Budget Carryover Requests

Below are the 2015 Budget Carryover Requests from the Parks and Recreation Department.

Car[yq\{er Amount To: Account (2016) From: Account (2015) o
$16,921 . Outdoor Pool {(55410-5299) Outdoor Pool (Revenue Accounts) - $7,917.18

Outdoor Pool (Expenditure Accts.) - $10,635.3%

Comments ~ The request for the carryover will pay for the three maintenance projects below at the
Outdoor Pool. The projects are listed by priority. 1) Remove and reseal the construction joints inside the
pool. We have recently noticed water loss/leakage. The joints must be resealed before we fill the pool
this summer. Estimated cost , plus 15% contingency is $5;3 The Outdoor Pool Filter Building needs
to be re-shingled. Estimated cost, plus 15% contingency is 00, 3) Remove and reseal construction
joints on pool deck. Estimated cost, plus 15% contingency is 5_6,73

Carryover Amount To: Admin Accounts- 55210 (2016) From: Admin Accounts (2015)

$1,228 Reg. Fees & Tuition (5325 - §45 ) Membership Dues {5324 - L)
Travel & Per Diem (5338 $778) Reg. Fees and Tuition (5325 - $295)

Employee Auto Allow, (5332 - §20 )
Travel & Per Diem (5338 -$673

Comments — Tommy Eisenhauer, Recreation Supervisor, resigned from the City in January, Tommy was
the employee in our Dept. who possessed the required certifications for AFO (Aquatic Facility Operator)
for the Outdoor Pool and Certified Professional Safe Food Handlers Certification for the operation of
Concession Stands, The course fees are approximately $300 for AFO and $150 for Food Handlers
License, The AFQ Course is two days, so there will be additional fees for lodging and meals, Also there
was money in the 2015 budget to send our Zookeeper, Jennifer London, to a conference, which she did
not attend due to a timing and location conflict. | would like to carryover the training money so the next
Recreation Supervisor acquires the before mentioned certifications and send Jennifer London to the

Zookeeper Conference Fall of 2016,



Parks, Recreation & Fdrestry Department
2015 Outdoor Pool Budget Carryovers

Account # Budgeted Actual Balance
10.45000.4581 S 32,000,00 $35,600.42 $3,600.42
10.45000.4583 S 14,500.00 $15,041.37 $541.37
10.45000.4589 S 16,000,00 $16,454.79 $454,79
10.45000.4590 S 9,000.00 $12,320.60 $3,320.60

TOTAL 9.4 917.18

Account # Budgeted Actual Balance
10.55410.5121 $ 57,000.00 $48,843,81 S  8,156.19
10.55410.5122 50.00 $0.00 S -
10.55410.5151 S 4,361.00] $3,736.62 S 624.38
10.55410.5156 S 2,833.00 $2,427.52 S 405,48
10.55410.5221 S 10,000,00 $9,744.47 S 255,53
10.55410.5158 $0.00 $0.00 S -
10.55410.5222 S 12,000.00 $13,161.37 S (1,161.37)
10.55410-5299 $  9,000,00 $7,402.85 $ 1,597.15
10.55410.6342 $ 12,300.00 $11,369.33 S 930,67
10.565410.5346 S 4,000.00 $972.15 S 27.85
10.565410.5349 $ 2,150.00 $2,040.57 S 109.43
10.55410.5850 S 6,000.00 $8,249,55 $ (2,249,55)
10.55410-5365 S 2,200.00 $280.45 S 1,919,55

Licenses - 10.55410.5897 | $ 500.00 $480.,00 3 20,00
Tota




CHIPPEWA FALLS POLICE DEPARTMENT
MEMORANDUM

TO: Finance Manager Lynne Bauer
FROM: Chief Stelter

DATE: February 19, 2016

RE: Carry Over Requests from 2015

The purpose of this memorandum is to request funds from the Police Department’s 2015 Overall
Operational Budget be carried over into 2016. I have listed, in order of priority, projects to
complete. My records indicate that the PD accounts and balances can fund the priorities listed.
Thank you for consideration in these requests.

Options for carry over funding;

AN NN NN

PD 2015 overall budget balance = $35,434 (all needed)

Training & Standards Reimbursement = $3,680 (all needed)

PD Misc. funds from Evidence Room = $2,221 (all needed)

PD Auction Sales = $7,706 ($3,600 needed)

PD reimbursed overtime for special events, parades, etc. = $11,967.39 (Not Needed)
PD Grant Funding from DOT for overtime = $10,546.32 (Not Needed)

I respectfully submit the following:

1.

Account #10.52100.5325 -$3,680

This is reimbursement from Training & Standards for police officer annual in-service
hours. Historically, the amount of the grant has been carried over to assist with funding in
this account, 3,680-3,680= $0 New Balance of T & S Reimbursement.

Account # 10.52100.5391- $1,353.00

There were two purchases made from this account in December 2015; however, the one
purchase on Dec. 31, 2015 was invoiced on January 4, 2016 and the other one was
ordered and invoiced on December 31, 2015 but the CC transaction date is Jan 7, 2016.
Both 2015 purchases will negatively affect this account this year; therefore, I am
requesting carry over funding from the 2015 overall budget ($35,434) to reestablish this
account. 35,434-1,353=$34,081 New Overall Balance,

2016 Omitted Budget Request-Total $43,000. (Of this amount $20,000 + provided by
VA Grant for the Body Camera Project).

Of the total amount listed, $38,000 is requested for the body camera project. The VA
Grant is anticipated to provide $20,000 plus toward the Body Camera purchase, leaving a
need for approx. $18,000. 34,081-18,000= $16,081.00 New Overall Balance,

$5,000 is the omitted amount requested for the range building, The 2016 PD Budget has
funding for a partial completed building (pavilion type). This omitted request would
allow us to complete the building and enclose it. 16,081-5,000= $11,081 New Overall
Balance.




4.

Account# 10.52100.5365-$2,800.00

For the 2016 Budget, I received an initial project cost of installing a full ballistic lobby
window with the ability to speak and be heard from either side, as well as the ability to
exchange cash, statements, etc, through an electronic controlled drawer (identical to Lake
Hallie PD Lobby). The estimate was 2,800 short. 11,081-2,800 = $8,281.00 New Overall
Balance.

Account# 10.52100.5850- 5$2,500.00

1 am requesting to add back in $2,500 for Office Furniture Upgrades. The original request
of $2,500 was removed at Budget Approval by Committee 1, This would assist me in
completing my goal to complete the furniture upgrades with the 2016 and 2017 Budget.
8,281-2,500= $5,781.00 New Overall Balance,

Account# 10.52100.5365- $3,600.00

1 am requesting to add in $3,600 for electrical lighting upgrade. This will upgrade all
exterior lighting, providing better security lighting, and also reduce wattage use
significantly. At time of budget preparation in 2015, I estimated $2,500 for this project;
however, the quote came in after that time at $3,600. 5,781-3,600 = $2,181.00 New
Overall Balance. '

2016 Omitted Budget Request—Est. Total $8,000.00

The block wall between the sidewalk and the front/east side of the PD building is
in need of significant repair. The limestone block is deteriorating/crumbling and
has been for several years. Each year, maintenance has been applying a sealant to
prevent further decay; however, this application is no longer having an impact.
Additionally, due that the wall is solid and does extend to the line of sight at the

intersection of Island and Central Street, we have had complaints of poor

visibility by travelers on Island Street, looking to the west (Central Street). I
would propose that the wall (or a portion of it) be removed and some type of “see
through” railing be installed. The wall is elevated; therefore, there will be some
elevation landscaping necessary. I have not pursued bids at this time; therefore,
the above is an approximate that would include a new design based upon building
and sidewalk elevations, removal and disposal of current wall, purchase and
install of railing and landscape material.

If the Committee would like to see this project completed, we could take the balance of
$2,181.00 from above Overall Budget, plus the Evidence Room Balance of $2,221.00 for
a total of $4,402.00. Also, the PD Auction Sales has a balance of $7,700. To complete the
estimate of $8,000, we could deduct $3,600 from the PD Auction Sales Account.
4,402+3,600=$8,000.00
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Date: September 21, 2015

2016 Omitted Operating Budget Justification Sheet

Prepared by: WENDY L. STELTER
Department: POLICE DEPARTMENT
Account Number:

Account Name:

Dollar Amount Reguested: $51,000-§94,000

DETAILED descripfion of each budget item except those related 1o wages, salaries and fringe
benefits (these will be completed by Administration/Finance).

* According to the current 2015 PD Budget Balance, the PD should have an overzll budget balance

(if carried over into 2016) that could satisfy some of these requests.

1. Imtegrated Body Camera, In-Car Video, and Interview Rooms Video
System - $38,000.00 to $81,000.00 :
(To be presented to Committee Members in detail)

A. We recently completed significant research on 2 video recording system that cormects body
cameras, in-car video, and inferview rooms to each other and to our records management
system. CFPD currently has 5 body cameras that are 3 years old; however, only two are in
working order. They have a poor charging port and the company is unable to fix the issue.
This is a common complaint filed by other law enforcement agencies who also own this
first generation camera. I suggest purchasing 10 body cameras, which will allow for 24/7
utilization for each patrol shift and investigation division, as part of an integrated system-
Approximately $11,000.00.

B. 'We have three interview rooms and, by statute, we are required to record most inferviews.
The current system is over 25 years old and uses outdated technology. I suggest purchasing
and installing new recording equipment that will download all interviews directly to our
records management system. This system would integrate with all other PD video. The
approximate cost for three interview rooms is $18,000.00 (with instell).

C. The five police squad in-car video systems are nearing 4 years old. IT advises life
expectancy on these units to be 5 years. I would recommend purchasing and installing an

Comments by Reviewen:




in-car system that integrates with the rest of the PD’s video and couid be linked io onr
current records management system. The quote for 5 in-car camera systems 1s $25,000.00

D. With all the video from mmitiple units and types of recording devices, we need a
significant amount of siorage and back np storage, as well as software for video
management - Approximately $27,000.00 (inclndes wireless access, fraining, and provides
backup server). -

*Priority would be to purchase the 10 body cameras and purchase the server and software for
the data storage and backnp in 2016. (11,000 +27,000 =§3R,000)

The in-car video and interview room video recording could be put off unfil 2017.

(18,000 + 25,000 = $43,000)

2. Range Building -  $5,000.00

A Tn'the 2016 Budget, I budgeted ($7,000 inchoding iabor) for a pavilion type range building
with the plan of enclosing this building with 2017 budget funds. If funding allowed for the
completion of enclosing this building in 2016, 1 would prefer io do that. To constroct the
range building as a fully enclosed strocture, bids indicate approximately $5,000 additional
dollars are necessary, for a total cost of $12,000.00 with labor inclnded. v

w

Landscape Wall on East Side of PD Building - Approximately $8,000.00

A. The block wall between the sidewalk and the front/east side of the PD building is in need
of significant repair. The limestone block is deteriorating/crumbling and has been for
several years. Each year, maintenance has been applying a sealant to prevent further decay;
however, this application is no longer baving an impact. Additionally, due that the wall is
solid and does extend to the line of sight at the intersection of Island and Central Street, we
have had complaints of poor visibility by travelers on Island Street, looking to the west
(Central Streef). I would propose that the wall (or a portion of it) be removed and some
type of “see throngh” railing be installed. The wall is elevated; therefore, there will be
some elevation landscaping necessary. I have not pursued bids at this time; therefore, the
above is an approximate that would include 2 new design based upon building and
sidewalk elevations, removal znd disposal of current wall, purchase and install of railing
and landscape material. :

Comments by Reviewer:




B/24/2015
Datz

2016 Omitted Budget Request

Prgpmd by: Connie Freagon
Depariment:
Acconnt Number:
Account Name:
Doltar Amonrt Requested: $1.000

(JSE his form fo subonit fioms you did not inchuds in your Jine ftam budget requests due
1o the 0% incresse directive.

Estimated cost for Marco o install emargency phones in vaults. Wiring is completed.

Comments bﬁ Reviewer:



8/2412015
Dats

2016 Omitted Budget Request

PIEpﬂI’Bd by: Caonnie Frasgon
Department:
Account Number:
Account Name; :

Dollar Amount Requested: $1.400

USE this form to submit items you didnotincmdeinyomﬁneitaﬁbudgstrequcsts doe
1o the 0% increase directive.

Replace older version of the Mitel headsets - 3 headset @ $350 plus installafion costs.

Comments by Reviewer:




B24/2015
Date

2016 Omitted Bndget Request

PI.'GPBI'ﬁd by Conmie Freagon
Department:
Account Number:

Accoumnt Name:

Dollar Amoumnt Requestad: $5.500

TISE this form to submit #ems you did not include in your Iine ttern budget requests doe
1o the 0% increese directive.

Replace older version of the Mitel VOIP phones, model 5212,5220 and 5224. 46 phones fo
replace at $250 - $300 each. Plus any potential instaliation costs.

- Phase in approach - 16 in 2016, 16 in 2017, 14 in 2018.

Comments by Reviewer:




10/2115
Date

2016 Omitted Budget Request

Prepared by; Connie Freagon
Department: IT A
Account Number: 10.51440.5850

Account Name; Computers & Equipment
Dollar Amount Requested: $5,131- 6,318

USE this form to submit items you did not include in your line item budget requests due
to the 0% increase directive. ' '

8 iPads for Council and Mayor. Includes iPad Air 2 WiFi with keyboard case, stylus and
screen protector. Price includes an estimated 5% unexpected cost,

Range of price due to type of iPad purchased, Wi-Fi verses Wi-Fi + cell.

Ongoing cost of $40 per month / per device for Air Watch - $320 per year.

Comments by Reviewer:




8I24/15
Date

2016 Omitted Budget Request

Prepared by: Tommy Eisenhauer .
Department: Parks, Recreafion & Forestry Dept
Account Number: 10554105208

Account Name: Miscelansous Contraciual

Dollar Amount Reguested: $10.000

USE this form to submit items you did not incinde in your line itern budget requests due
to the 0% increase dirsctive. , '

Carrico Aguatic Resources, Inc. was brought in fo do an ADA Assessment for the Bernard
F. Willi Pool to determine if we were compliant with the laws implemented in 2010. It was
determined that in order for the pool to compliant we must install a handrail on the stairs
near the slide and a [ift for patrons with disabiliies and fimited mobiifty. This request is
based on the quote fo become compliant with these recommendations.-

. Pool Lift "Pro Pool XR" - $6500.00

" Concrete work and [ift instaliation - $3000.00
Handrail - $400.00

Handrail Instaliafion - $100.00

Comments by Reviewer:



10M16/2015
Date

2016 Omitted Budget Request

Prepared by; Dick Hebert
Department: Parke, Recreafion & Forestry Depariment
Account Number; 10.55610.5348

_ Account Name: Forestry - Operating Supplies
Dollar Amount Requested: $18.850

USE this form to submit items you did not inciude in your Iine item budget requests due
to the 0% increase directive. -

The dolar amount requested wil bé needed if the City is awarded to 50% maiching DNR

Grant to complete a Tree inventory and EAB Response Plan. There may be a revenue
source from fimber sales from thinning Park and Public Works Forests. ~

Comments by Reviewer:
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Discussion Topics

e Current situation

- Capital project discussions
— Fire station
— Equipment purchases
— Street/CIP construction
— Other borrowing

* Preliminary Finance Plan
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Current Situation — Debt Levy

Projected Tax Levy for Debt Service

$1,600,000 2.50
$1,400,000
L 2.00
$1,200,000
$1,000,000 L 1.50
$800,000
$600,000 L 1.00
$400,000
- 0.50
$200,000
S0

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

N

B General Fund Debt Service -~ Mill Rate for Debt Service

* 2015 levy for G.O. debt service = $1,447,856 (1.96 equalized mills — 1.74 in 2015)
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E
Fire Station

2016 Construction

Estimated cost of $5 million

Council authorization in 2015
— No further authorizations needed
— Financing can be issued at any time

Form of financing = G.O. Bonds w/20-year term
— Debt service structured around existing levy to mitigate impact
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Street Projects

- City has typically financed street/utility projects on
biennial cycle with G.O. Bonds

« Has usually included amounts to be specially assessed

« Street/utility projects:
— 2016 $3,605,118 (only includes amount to be borrowed for)
— 2017 $2,991,000 (same — includes storm sewer)
— Total $6,596,118

« Unknown(s)
— Grant funding for River Street/Bus 29 project

« Would reduce financing amount

EHLERS

LEADERS IN PUBLIC FINANCE




FONYN{J 0114Nd N1 SH3AV3]

SY31H3

21n)oNJ}s 1gep o) JuswAedal B sJUSWISSSSSE JO WIS) YoJe|\ —
s1s00 Buroueuly Jaybiy Apybls —
Aoedeo Buimolioq "Q’9) jsuiebe Junod jou og —
sjeloads aAnoe Aq painoas ‘suoljebl|qo snusAal palapIsuo) —
_spuog g jusuissassy |eloads, anssi 0} Ajuoyiny —
(O’ ueyj Jayjed) uonn|os Buloueul) aAjeuId)e
Jo} enbBie Aew junowe Buloueuy Jo 8zis pajediojuy

NING' | $~ |el0l —
OLL'09L'LS .10 —
0G¥'6€L$  9L0C —
passoasse Ajeloads sjoaloid }9a11S .

‘PIUOD — s)o8lold 19818




i
Riverside Park & “Other”

* Riverside Park project currently out to bid
— Estimated cost of $2.5MM+

* Previously considered using State Trust Fund TIF
Revenue Loan for this project
— Not G.O. debt — won’t count against borrowing om_omo_a\

* Reuvisit financing when costs are known

* Interim financing in anticipation of donations for park
project
— Need to understand details of project and capital campaign

— Bank financing as interim and review at end of capital campaign
for need of permanent financing supported by City
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e‘
Recommendations

» Continue with original finance plan for Fire Station

— G.0. Bonds with 20-year term and structured to mitigate tax impact
« Continue with financing of equipment

— G.0O. Promissory Note with term of 5 years or less

— Review structuring considerations once amount is known
« Break apart streets/utilities financing for 2016/201 N

— Best to keep total tax-exempt debt <$10MM

— 2016 amount = normal for 2-year borrowing

— Rating impact
« Separately finance assessment amounts as “B” Bonds

— Borrowing capacity considerations

— Administrative considerations

— Rating impact

— Pre-payment flexibility
« Discuss Riverside Park financing once costs are better known
* Note Anticipation Note for interim financing of park project
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Next Steps

* Discussion/consideration of recommendations
+ Continue to refine plan of financing with Committee

« Consider appropriate timing considerations and ability to
combine financing needs into single issuance

* Bring additional authorizations before Council

 Time sale of debt with need for funds
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CAPITAL PROJECT OR EQUIPMENT REQUEST SHEET

2016

Project Tifle:

CAPITAL IMPROVEMENT PLAN

Ambulance replacement

Fire

Department Requesting Project:

Brief Project Descripiion:

Replace Medic #4 which is 2 2003 Ford B-450/Road Rescue, 7.3 liter power stroke diesel

engine.
Mileage: 117,372
Bours: 9,107

Project Cost Breakdovwn:

- $185,000

Engineering  Constroction Other
Year (s)

2015

General Fund

Borrowing

. Assessable

%
%

%

Grants

%

%

Utility
Other

Estimated Revs.
AT Sources

%

100 %

10

Life Span if Applicable:

% Confingency Total

2016

%

100%

185,000

%

%

%

%

100 %

years




CAPITAL PROJECT OR EQUIPMENT REQUEST SHEET
2016 CAPITAL IMPROVEMENT PLAN '

Project Title:

Cardiac Monitor replacement (2)

Department Requesting Project: Fire

Brief Project Descripiion:

Replace (2) two Phillips Cardiac Monitors which were purchased through a grant in 2008.
Estimated cost for replacement is $26,000.00 per unit with trade in.

Life Span if Applicable: 8 years

Project Cost Breakdown:
$52,000.00
Engineering  Construction Other % Contingency
Funding: 2015 2016
Year (s)

. 52,000 100

General Fond : % %
. ?

Borrowing _ % ' %
Assessable ' % %
Grants % %
Utility % %
Other % %
Estimated Revs. .
All Sources " 100 % 100 %




CAPITAL PROJECT OR EQUIPMENT REQUEST SHEET
2016 CAPITAL IMPROVEMENT PLAN

Project Tifle: -

Replacement of Air conditioning Unit

Department Requesting Project: _

Brief Project Description:

Proposed is for replacement of the exisiting air conditioning unit. This umit is old and utilizes

Chippewa Falls Public Library

R22 refrigerant which is currently being phased out.

Project Cost Breakdown:
49,700.00 49,700.00

Engineering  Construction Other | % Contingency Total
Funding: 2016 2017

Year (5)
General Fund % %
Bomrowing 49,700.00 100 o %
Assessable % ' %
Grants % %
Utk % %
Other % 4 %
Estimated Revs. A :
All Sources 49,700.00 100 % 100 %
Life Span if Applicable: years




CAPITAL PROJECT OR EQUIPMENT REQUEST SHEET
2016 CAPITAL IMPROVEMENT PLAN

Refumiéh Elevator
Chippewa Falls Public Library

Project Title:

Department Requesting Project:

Brief Project Description:

Propose to fornish the necessary materials and labor to remove and replace the existing
hydrautic cylinder on slevator mmmber ACG394 based on the following: New Cyclinder with
Sealed PVC protection, a new plunger,

Project Cost Breakdovm:

, 50,000 50,000
Engineering  Construction ‘ Other % Contingency "Total
Funding: 2016 2017

Year (5)

General Fund % %
Borrowing 50’000 100 % %
Assessable : % %
Grants % %
Utility % ‘ %
Other % %
Estimated Revs. .

All Sources 50,000 100 %, 100 %

Life Span if Applicable: : years




CAPITAL PROJECT OR EQUIPMENT REQUEST SHEET
2016 CAPITAL IMPROVEMENT PLAN ‘

Riverfront Park Equipment Needs
Parks, Recreation & Foresiry Dept.

. Projest Tifie:
Depariment Requesting Project:

Brief Project Descripfion:

Below i & Tist of squipment that shonld be porchased 1o maintein new Riverfront Park.
Boboat 5600,$83,000.00 (R=places Dept. 1996 John Deare Compact Tractor); 1/2 Ton Pick Up
Trock, $25,000.00; MOWER - 727, with Begger $14,000.00; MOWER - 42", with Bagger
£4000.00, Treiler - 16' $4,500.00; Trimmer, £350.

Total Estimated Estimated Bqnipment Cost = §130,850.

Project Cost Breakdown:

Engineering ~ Copstruction Other % Contingency . . Total
Funding: 2016 2017
Year (5) ‘

Geperal Pund : % ' %
Borrowing . % 4 %
Assesseble % %
Grents o %
Utbty - - % —_— %
Ofher , ‘ % | %
Estimated Revs. '

All Sources . 100 % : 100 %

Life Span if Applicable: o years



CAPITAL PROJECT OR EQUIPMENT REQUEST SHEET
2016 CAPITAL IMPROVEMENT FLAN

Plow/Dump Truck
Street Dept. -

Projesct Title:
Department Requesting Project:

Brief Projert Descripfion:
Our existing trocks are 20 plus years old. Parts are getting obsolste. This fruck wonld be eble 1o
el mors aﬂowi::gustogctmur:maisrialtoﬁwwaﬂ:sﬁzwiﬂﬂcsstrips.

Project Cost Breakdown:
$175,000.00

Engineering  Copstrocfion Other % Confingency Total
Femding: 2016 | - 2017

Year (5) ' ‘
General Fund % %
Borrowing % %
Assessable % %
Grazits ' % %
Utility % .. : Yo
Other % %
Estimated Revs. .
Al Sources 100 % . 100 %

Life Span if Applicable: 10 -15 years




CAPITAL PROJECT OR EQUIPMENT REQUEST SHEET
2016 CAPITAL IMPROVEMENT PLAN

T-2 Asphalt Recycler
Stirest Dept.

" Projest Tifles

Brief Project Description: _
The T-2 Asphelt Recycler is & mini asphalt plant. With it we can take old esphalt and recycle it
inio & ke new hot mix. This would sfiminate the use of expensive poor guality cold mix for
winter peiching. Recycling has the potential to szve §9, 000.00 per yeer, The guote we heve is
for & 2012 Demo, modsl with 30krs on it.

Project Cost Breakdown:
* $56,000.00

Engineering  Constroction Other % Contingency Total
Funding: 2016 2017

Year (s) '
Generel Fond % ' %
Borrowing _% i %
Assessable % ’ : %
Grauts % %
Utility - % —_— —
Other : % %
Estimated Revs,
All Spurces 100 % 100 %

Life Spa_n if Appliceble: 1 0 Years




CAPTTAL PROJECT OR EQUIPMENT REQUEST SHEET
2616  CAPITAL IMPROVEMENT PLAN

- One Ton Truck

Project Title:
Department Requesting Projoct: Street Dept.

Brief Project Deseription:
This would replace 1997 one ton track. This would be for & chassis only, Existing domp body
are in good shaps zand should meke ons more chassis change. .

Project Cost Breakdowe:
$35,000.00

Engineering  Constroction Other % Contingency Total
Fundingt 2016 - 2017

Year (5)
Géaperal Fund % o
Borrowing - % o%
Assessable % . %

% ‘ %

Utility % %
Estimsted Revs.
ATl Spurces 100 % 100 %

Life Span if Applicable: 10 years




. CAPITAL PROJECT OR EQUIPMENT REQUEST SHEET
2015 CAPITAL IMPROVEMENT FLAN

4-Ton Asphalt Patch Traller
Street Dept.

Project Titie:

Department Requesiing Project

Erief Project Descripfion:

Our existing 2-fon paich trailer was purchased i 1997, The normel Efe span is 10 years, When
ont patching we use approx 4-fon of hot mix par dey. That i5 2 ~ 45min. 1rips 1o Semm Black iop
per day. This trafler also has meny added featore to make it safer and easier to operate. Ops
fenture is reclaiming old hot mix which would account for & savings of $2,500.00 per year, The
larper capacity wonld accomnt for 2 sevings of $1500.00 per year.

Project Cost Breakdown:

$35,000.00
Erpineering  Constroction Ofher % Comtingency ol
 Funding: 2015 . 2016
Year (s)
General Fund : % : %
Borrowing | % 2% |
Assesssble | % | o
Grznis : % | %
Utility % - v
Other : % %
Estimated Revs. |
All Sources 108 % 100 %

Life Span if Applicable: 1 0 years




IRVINE PARK ROAD REPORT - Cost Estimates

IRVINE:PARK ROAD -

rrom

BEAR DENROAD

To

KELLS CORNER

Distance
(Feet)

Cost
Estimate

Rating
Year

844,25

Proposal
#

WOLFDRIVE

IRVINE PARKRD. ...

ERMATINGER RD.,

+.$137,346

IRVINE PARK ROAD REPORT - Actual

IRVINE PARK ROAD ™. | B

Distance

{Feet)

Cost
Estimate

Rating
Year

Y 57,881

#

‘Completed 2014

WOLF DRIVE

JIRVINE'PARKRD.

ERMATINGER RD. |~

2870 ..

- 858,674 5

1 Summer2016

Wil be completed Spring 2018, $58,674 is a cost estimate, Street Dept overlay :

Parks and Recreation Director - Next Irvine Park Road Improvements

Total $137,748
- Balance $131,207

Cost Estimate

Projects - Prices include Design and Contracted Work/Inspection

1) Main Parking Parking Lot - Main Pavilion $80,000
2) Round About/Tear Drop North of New Welcome Center . . " $60,000
) R T ST

3) Bear Den Road
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