PARKS, RECREATION & FORESTRY BOARD MEETING
Tuesday, January 12, 2016

Call to order by Beth Arneberg at 6:01 p.m.

Roll Call: Members Present: Audrey Stowell, Dale Berg, Carmen Muenich,
Beth Arneberg, Nate Seckora, and Rob Kiefer. Absent: Heidi Hoekstra.

Staff present: Dick Hebert.

Approval of December 8, 2015, Minutes: Motion by Berg/Seckora to approve
the December 8, 2015, minutes. Motion carried.

Personal Appearances By Citizens. None.

Discuss / Consider Special Event Applications:

a. EPA Smoke School, AeroMet Engineering, May 11 & November 9, 2016,
Marshall Parking Lot. Application presented by Dick Hebert. Motion by
Kiefer/Berg to approve the application for EPA Smoke School
Certification on May 11 & November 9, 2016, at Marshall Park with past
practices as presented. Motion carried.

Heidi Hoekstra arrives during this time.

b. The Past Passed Here, May 6-16, 2016, Allen Park. Marge Hebbring and
Jim Schuh are present to discuss. Set up will be approximately May 9. Dick
Hebert will keep them apprised of any issues that may arise due to the
Riverfront Park development. Motion by Berg/Kiefer to approve the
application for the Past Passed Here event in Allen Park on May 6-16,
2016, with past practices as presented. Motion carried.

c. Winter Fest & Games Fun Run Back-up Site, January 29-31. Dick Hebert
had been contacted; however, it is believed this event will be able to be held
on Lake Wissota as planned.

Discuss/Consider:

a. Irvine Park Welcome Center / Small Animal / Aviary Building.

Design Fees for Road Extension, Parking Lot & Duck House Area.
Construction Schedule

Bidding Schedule for Landscaping and Security

Design for Exterior of Small Animal Exhibits

Chad Oster indicates building is at 30% complete; discussed touring site at
our April meeting. Discussion regarding providing a turnaround or traffic
circle near the Welcome Center, one-way traffic on specific roads, and
moving gate that is currently at the entrance to the zoo area. No action
taken.

Also discussed improving the parking lot between the duck pond and the
Welcome Center. The lot would be squared out, which would allow spots for
parking of buses. The storm water system would also be improved at the



same time. Dick Hebert indicates that there are funds available for park
road improvements that could be used for this. After discussion, motion by
Muenich/Seckora to approve the proposed Agreement for Professional
Services with CBS Squared Inc. for design services with regard to
improvements to the parking lot between the duck pond and new
Welcome Center in the amount of $12,640.00, to be paid with funds
from the capital campaign or from the balance of City funds that have
been allocated for road improvements in Irvine Park. Motion carried.

It has been brought to Dick’s attention during construction that there is a
need for improving the area surrounding the duck pond, adjacent to the new
Welcome Center, to improve water flowage. After discussion, motion by
Muenich/Hoekstra to approve the proposed Agreement for
Professional Services with CBS Squared Inc. for design services for
improving the area surrounding the duck pond in the amount of
$8,120.00, to be paid from the Irvine Park donation fund. Motion
carried.

CBS Squared Inc. has proposed additional fees for work related to the
security system design. Originally, a key system was going to be used, but
that has changed requiring additional services. Motion by Hoekstra/Berg
to approve the proposed Agreement for Professional Services with
CBS Squared Inc. for design services with regard to security systems
at the Welcome Center, Small Animal Exhibit, and Aviary and Artifacts
Storage Building in the amount of $4,060.00, to be paid with funds from
the capital campaign. Motion carried.

Signage and solar street lighting were also discussed. Dick Hebert will
discuss with the City police department and staff regarding lighting for
security and possible animal disturbance. Dick will also discuss coordination
of signage design and implementation with City. No action taken.

CBS Squared will be donating their work for the exterior exhibits. Other
work will be bid out.

b. Director's Report. Dick Hebert reports that Tommy Eisenhauer has
submitted his resignation as of January 20. The Park Board appreciates
Tommy’s service to the City and is thankful for the work he has done. He
did a great job. Dick also reports bidding for Phase 1 for Riverfront Park is in
progress and will be approved by Public Works at their February meeting.

6. Approve Claims. Motion by Muenich/Kiefer to approve claims of $505,036.02
Motion carried.

7. Board Member comments or concerns. Question regarding donations from
Christmas Village. Dick reports there was approximately $12,000 in donations
from the boxes this year.

8. Adjournment. Motion by Muenich/Hoekstra to adjourn at 7:56 p.m. Motion
carried.

Submitted by: Audrey Stowell, Secretary



