MINUTES
COMMITTEE #1

REVENUES, DISBURSEMENTS, WATER AND WASTEWATER
November 2, 2015

Committee #1 - Revenues, Disbursements, Water and Wastewater met on Monday, November 2, 2015
at 9:00 AM in the Council Chambers, City Hall, 30 West Central Street, Chippewa Falls, WI.

Committee Members present: Rob Kiefer, John Monarski, and Brent Ford.

Mayor/Other Council Members present: None

Others present: Finance Manager/Treasurer Lynne Bauer, City Clerk Bridget Givens, Director of Public
Works/City Engineer/Utilities Manager Rick Rubenzer, Street Superintendent Rick Ruf, Police Chief Wendy
Stelter, Fire Chief Mike Hepfler, Police Lt. Brian Micolichek, Police Lt. Matt Keim, Parks and Recreation
Director Dick Hebert, and Utilities Office Manager Connie Freagon.

Call to Order: 9:00 AM
1. Review preliminary 2016 Budget data. Possible recommendations to the Council.

Finance Manager Bauer provided a handout entitled: Committee #1 Discussion — 2016 Budget
Reguests — November 2, 2015 and the details thereon were discussed.

Additional discussion ensued regarding providing City-issued cell phones, the stipends paid for those
who use their personal phones, and the benefits and drawbacks of each. It was suggested that our
plan with our current provider be reviewed and quotes obtained from other cellular service providers.

Questions arose regarding the part-time Community Resource Officer requested by the Police
Department including possible responsibilities and opportunities to capture additional revenues.

Maintenance of the trees in the boulevards was discussed including how complaints would be handled
and the administrative process.

Discussion on these items will continue at the next Committee #1 Meeting scheduled for Wednesday,
November 4™

No action taken.

2. Adjournment.
Motion by Ford/Monarski to adjourn at 10:06 am. All present voting aye, motion carried.

Minutes submitted by, .
Lynne Bauer, Finance Manager/Treasurer
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