-
MINUTES
COMMITTEE #1

REVENUES, DISBURSEMENTS, WATER AND WASTEWATER
October 7, 2015

Committee #1 - Revenues, Disbursements, Water and Wastewater met on Tuesday, October
7, 2015 at 9:00 AM in the Council Chambers, City Hall, 30 West Central Street, Chippewa
Falls, WI.

Committee Members present. Rob Kiefer, John Monarski, Brent Ford.

Mayor/Other Council Members present: None

Others present: Finance Manager/Treasurer Lynne Bauer, Director of Public Works/City Engineer/Utilities
Manager Rick Rubenzer, Police Chief Wendy Stelter, Parks & Recreation Director Dick Hebert, and City Clerk
Bridget Givens.

Call to Order: 9:15 AM

1. Review preliminary 2016 Budget data and update on 2016 Budget process. Possible
recommendations to the Council.

Finance Manager/Treasurer Bauer distributed the following handouts and reviewed the details
thereon:

a) Committee #1 — October 7, 2015 — Preliminary Budget Discussion;
b) Events for 2016 Budget Cycle;

c) 2016 Omitted Budget Requests;

d) 2016 Capital Projects/Equipment Requests; and

e) City Donation Summary.

Bauer also provided an overview of the 2015 proposed expenses and revenues. The Committee was
advised that health insurance numbers should hopefully be available by next week.

Presentations from the entities requesting City donations will take place at the October 14" meeting;
Department Heads will present their budgets on October 21,

No action taken.

2. Adjournment.
Motion by Monarski/Ford to adjourn at 9:43 am. All present voting aye, motion carried.

Minutes submitted by,
Lynne Bauer, Finance Manager/Treasurer
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COMMITTEE #1 - OCTOBER 7, 2015 - PRELIMINARY BUDGET DISCUSSION

*Review 2015 Budget Document/info

*Status of Department Operational Budget Data
*Status of Department Revenue Budget Data
*Spreadsheet - Capital Projects/Equipment Requests
*Spreadsheet - 2016 Omitted Budget Requests
*Spreadsheet - City Donation Summary/2016 Requests
*City Liability/Property insurance

*Future 2016 Budget Discussion ltems




Events for 2016 Budget Cycle

Review Department Operational Budgets - Finance Mgr/Department Heads - September

Review Department Wage/Benefit Issues - Committee #2 - October

Review TIF/Debt Impact on Budget - Committee #1 - Mid to Late October

Review Capital Project/ltem Requests - Committee #1 - October

Review Revenue Budgets - Committee #1 - October

Review Donation and Community Funding Requests - Committee #1 - October

Review Final Proposed Budget and Discuss Levy Impact - Committee #1 - Early November

Hold Public Hearing - City Council - Last week of November/First Week of December

Adopt Final Budget and Set Levy - City Council - Last week of November/First week of December

Tentative 2016 Budget Schedule

Tentative Agenda Discussion

Tentative Dates

Tentative Times

Review Proposed 2016 Expenditure Budget October 7, 2015 9::00 AM
Review Proposed 2016 Revenue Budget October 7, 2015 9::00 AM
Review Capital Project/ltem Requests October 14, 2015 9::00 AM
Review Omitted Budget Requests October 14, 2015 9::00 AM

Review Donation Requests October 14, 2015 9::.00 AM

Department Budget Discussions October 21, 2015 9::00 AM

Additional Budget Review and Discussion October 28, 2015 9::00 AM
Additional Budget Review and Discussion October 28, 2015 9::00 AM
Final Budget Review and Discussion November 4, 2015 9::00 AM
Meeting (if necessary) to make budget changes November 11, 2015 9::00 AM
Prepare Budget Notice for Publication| Publish on November 16 N/A
Public Hearing on 2016 Budget December 1, 2015 5:00 PM

Council Adopts 2016 Budget December 1, 2015 5:00 PM
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