MINUTES
COMMITTEE #1

REVENUES, DISBURSEMENTS, WATER AND WASTEWATER
March 10, 2020

Committee #1 - Revenues, Disbursements, Water and Wastewater met on Tuesday, March 10, 2020 at
9:00 am in the Council Chambers, City Hall, 30 West Central Street, Chippewa Falls, WI.

Committee Members present: Rob Kiefer, John Monarski, and Paul Nadreau

Mayor/Other Council Members present: Mayor Hoffman and Paul Olson

Others present: Finance Manager/Treasurer Lynne Bauer, Director of Public Works/City Engineer/Utilities
Manager Rick Rubenzer, City Planner/Transit Manager Brad Hentschel, Police Chief Matt Kelm, Police Lt.
Dave Bebeau, Fire Chief Lee Douglas, Street and Utility Maintenance Manager Rick Ruf, Water Supervisor
Matt Boos, Utilities Office Manager Connie Freagon, Brian Reilly and Josh Low of Ehlers, and City Clerk
Bridget Givens.

Call to Order: 9:00 am

1. Discuss authorizing 2019 funds from Omitted Budget Funds Account 10.51600.5848 to pay for
pcs/and laptops (Approved by Committee #1 on October 10, 2019) and ordered in 2019 but
received in 2020. Possible recommendations to the Council.

Finance Manager/Treasurer Bauer advised that the PCs and laptops that were ordered in 2019 are
on back order and will not be received until 2020.

Motion by Kiefer/Nadreau to recommend Council approve authorizing 2019 funds from Omitted
Budget Funds Account 10.51600.5848 to pay for PCs and laptops ordered in 2019 but received in
2020. All present voting aye, motion carried.

2. Discuss authorizing 2019 funds from Account 10.53530.5851 to pay for transit vans ordered in
November of 2019 but received in 2020. Possible recommendations to the Council.

Motion by Nadreau/Monarski to recommend Council approve authorizing 2019 funds from Account
10.53530.5851 to pay for transit vans ordered in November of 2019 but received in 2020. All
present voting aye, motion carried.

3. Discuss funding request for the purchase of ballot boxes and bags. Possible
recommendations to the Council.

City Clerk Givens advised that there were issues with the new election equipment jamming and as
such is requesting to order ballot boxes to help reduce the issue. Additionally, the new election
equipment does not have an auxiliary bin in which to securely store ballots in the event of a power
outage or machine issue. It was requested that funding also be provided to purchase auxiliary bags.

Motion by Kiefer/Monarski to recommend Council approve the purchase of ballot boxes and
auxiliary bags in the amount of $3,634 plus any applicable shipping costs from Omitted Budget
Funds. All present voting aye, motion carried.
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4. Consider increasing the Data Processing Coordinator stipend by 2% for 2020 and then
annually according to the administrative pay grid adjustment. Possible recommendations to
the Council. 1

The Committee had previously approved a stipend for the Data Processing Coordinator. Director of
Public Works/City Engineer/Utilities Manager Rubenzer advised that the stipend is not set to increase
commensurate with any administrative pay grid adjustments that are approved annually. As such, he
requested that the stipend be increased by 2% for 2020 and then annually according to the
administrative pay grid adjustment.

Motion by Monarski/Nadreau to recommend Council approve increasing the Data Processing
Coordinator stipend by 2% effective as of January 1, 2020 and then annually according to the
administrative pay grid adjustment. All present voting aye, motion carried.

5. Consider increasing the part-time Utility Billing Clerk 1 position to full-time. Possible
recommendations to the Council.

The requested increase for the Utility Billing Clerk 1 position to be moved from part-time to full-time
will be funded by the Utility Budget and was requested to become effective as of April 1, 2020.

Motion by Monarski/Nadreau to recommend Council approve increasing the part-time Utility Billing
Clerk 1 position to full-time effective April 1, 2020 with funding to come from the Utility Budget. All
. present voting aye, motion carried.

6. Discuss moving the Utility Billing Clerk 1 position to the Account Clerk pay grade. Possible
recommendations to the Council.

Motion by Kiefer/Nadreau to recommend Council approve moving the Utility Billing Clerk 1 position
to the Account Clerk pay grade effective April 1, 2020 with funding to come from the Utlllty Budget.
All present voting aye, motion carried.

7. Discuss borrowing options, including bonds and notes, for 2020 street projects, buildings and
equipment. Possible recommendations to the Council.

Brian Reilly of Ehlers distributed a 2020 Financing Discussion handout (a copy of which is available in
the office of the City Clerk) and discussed the details thereon. The Committee then discussed items
to be considered for potential borrowing including the following:

Street Projects;

Police and Fire Radio System Upgrade;

Ambulance;

Street Department Equipment Replacement Plan;

Gas System;

Street Department Roof Replacement; and

Use of insurance proceeds to replace damaged building at the Street Department.

@™o oo oo

Motion by Kiefer/Monarski to recommend Council approve funding from the Sale of Scrap account
for the purchase of an asphalt roller in an amount not to exceed $32,578. All present voting aye,
motion carried.

8. Adjournment

Motion by Nadreau/Monarski to adjourn at 10:30>am. All present voting aye, motion carried.

Minutes submitted by,
Lynne Bauer, Finance Manager/Treasurer
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Clear Ballot

Clear Ballot Quote for
Chippewa County, Wi

ost
4 Clear Cast Ballot Box $1000 S4000
4 Discount 5% ($200)

Total | $3800

The undersigned hereby agree to be bound by the terms and requirements of this quote.

Clear Ballot:

Dated:
Clear Ballot Group, Inc, Representative
County Name: Chippgwa County, Wi

Dated:

County Representative

Please return electronic copy to garrett.sisask@ciearballot.om

2 Oliver Street — 2" Floor | Boston, MA 02109
www.clearballot.com




Bridgef Givens

From: Jaclyn Sadler

Sent: Monday, March 2, 2020 11:49 AM
To: Bridget Givens

Subject: RE: Clear Ballot Box Quote

Hi Bridget!

The best | can do is offer $100 towards each box as | would have to offer it to every municipality.

Thanks.
Jackie

Jaclyn J. Sadler

County Clerk

Chippewa County Courthouse
Room 109

715-726-7985

From: Bridget Givens <bgivens@chippewafalls-wi.gov>
Sent: Monday, March 2, 2020 11:09 AM

To: Jaclyn Sadler <jsadler@co.chippewa.wi.us>
Subject: FW: Clear Ballot Box Quote

Hi, Jackie-

| have attached the quote for the ballot boxes. Is there anything the County could do to help offset the cost? Please let
me know. |t sounds like they will be able to get them for me for the April Election if | can get the order through quickly.

Thank you!

Bridget Givens
City Clerk, City of Chippewa Falls




Bridget Givens

From: michael@tutto.com

Sent: Monday, March 2, 2020 4:12 PM
To: Bridget Givens

Subject: RE: Emergency Bag Purchase
Bridget,

We have both yellow and pink of this bag available and below please find your quote:

0]
18"L x Yellow
12- Self-Standing Ballot | 22"H x or
182206YBB Bag (Medium) 6"D Pink 4 $49.00 $196.00
Shipping & Most Economic
Handling Way 4 $9.50 $38.00
Total X

You can place your order by simply reply back to this email with, “l approve the order”
Please also let me know your shipping info.

Gratefully Yours,

Michael Lee

Tutto Election Supplies

380 Swift Ave, Unit 18

South San Francisco, CA 94080
415-308-3322

From: Bridget Givens <bgivens@chippewafalls-wi.gov>
Sent: Monday, March 2, 2020 12:22 PM

To: michael@tutto.com

Subject: Emergency Bag Purchase

Hello, Michael-

I received your contact information from the City of Sheboygan Clerk. Her County Clerk purchased emergency ballot
bags from you (see attached photographs). Do you still have something like this available, and if so, what would be the
cost for a quantity of four?

Thank you,

Bridget Givens, WCMC



2020 — 2028 Equipment Replacement Plan

2020
1 - One Ton Truck

1- One Ton Truck
with plow/sander

1 —Sign Truck

1 - Skid Loader

1 —Semi Tractor/trailer

$40,000.00

$65,000.00

$40,000.00

$55,000.00

$150,000.00

2021
1 - Front End Loader
1 -9 Wheel Roller

1 — Plow Truck

2022

2 - One Ton Trucks

1 —Track type Backhoe
1 - Hot Melt Kettle

1 —Tractor Snow blower

2023

2 — Plow Trucks

1 —Chip Spreader

$170,000.00
$120,000.00

$185,000.00

$85,000.00
$250,000.00
$45,000.00

$30,000.00

$350,000.00

$100,000.00

2024

1 - Front End Loader
1-Snow Blower

1— Paint Truck
2025

1 —Plow Trucks

1 - Large Roller

1 - Shop Service Truck

2026
1 — Oil Distributor

1 — Motor Grader

2027
1~ Paver

1 - Front End Loader

2028

1— Skid Loader
1 - Plow Truck
1 —Shop Parts Truck

1 —Backup generator

$180,000.00
$150,000.00

$80,000.00

$195,000.00
$175,000.00

$70,000.00

$200,000.00

$325,000.00

$200,000.00

$200,000.00

$65,000.00
$190,000.00
$35,000.00

$50,000.00
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- - “sripth Dolible DHIR VibFatory Rollér™ ™ "

Vendor — — T

Make , S - _:5.

N S R e e L BWlZOSL—S
Delivery Date 60 days from purchase L . Available iInEC .7,
Days from order [ [ . [ T AVB”EblETﬁ EC

= SR R

Weight
Height )
Wldth Of Dru mS g e A T e e T e IR R e T T TR
LEngth : .. e - . e e

MFG. - L o

MDdEl - 'h. etae B hemeielten e e L i L e et e e b e e . cmee s [ D-1703;Dl N
RBtEd RPM,” : O TR A I 2200
D‘[rec-t injECtiDn fuel SyStem T _._ s IR st Ve e Y FRR
Type of exhaust aftertreatment/ Def? -1 ' ~NoDef =~ '
Dry air cleaher/pre-cleaner-- [ . - ~Dual Element™ -~ -~ -

- e T Drive System - e ——

" Hydrostatic {Nochains,Gear boxes, or Mechamcal reductlon system) ey
Maximum speed = T u 1 56MPH o
Max speed whrle/Vibrating O U DR S P P ~)3.1MPH }

T Drams
Scrapers to be located both front and réar of both drums
Min 47 wide - —
Min 27" dia

== i=1=

~ Electrical System
Heavy Duty Battery . ., . o D00 T Y
Beacon Light ~ ' L 1y
Back-up Alarm 4 Y

Brékes '

Dynamic Brakrng SRR ~ — T oy T T
Park Brake:, Sprmg Apphed hydrauhc released( on both drums) Y

~ Water spray system ’

-

Pressurized system " .
Corrosion resistant tank , tubing, spray bars
Easy to clean and winterize : ' B Y

<

Vibration System
Hydrostatic direct eccentric drive to both drums Y




Frequency. (min 4000 VP M)
Centrifugal Force (min 8400 pounds of force ) Y
Able to run front and back together or each seperate . Y

Has a compaction gauge

. .Economizer included

Operators statlon

Vibration isolated platform Y
Sliding cushioned seat. Y
Indicators for oil psi, over heat Y
Hourmeter Y
Lockable cover for vandal protection Y-
Shielding & Protection -
Engine side shields R Y
Vandalism protection for: .
Hydraulic tank Y
Radiator Y .
Fuel tank Y.
Dash panel L .Y
‘ Service Refill Capacities
Fuel tank o 9.2g
Crankcase - 1.7g
Hydraulic system . . . . . 9g .
Radiator . 1.6g "
Watertank = - | | eememnn e e i o e g ] e 436 e i -
Manuals (Electronic or Book) !
1 Shop machine manual = . .-, - ' Y. .
1 Shop engine manual ) Y
1 Wiring manual Y .
—I-Parts-manual Y
1 Operator manual , Y
. Training - :
On site tramlng for mechanical-maintenance techniques . .. .. Y.
Y.

On site training for safe operat:on/operatmg techmques

Paving School in_Sprihg Included.

Warranty

1yror 1,000hrs.. -

.50 De uctan!e . .

Trade .

1990 IR DD23 ID#6218-5 e (83,0000 . . . o
R Cost. . ... B DS

Price with trade-in 432,578

Price without trade-in. .

Dealer. Suggestions. ...

$35,578 .




MCDONALD PETROLEUM SERVICE

8444 120TH STREET |
CHIPPEWA FALLS, WI 54729

Name / Address

CIUPPEWA FALLS STREET DEPT.

TRIVERSIDE DR
CHIPPEWA FALLS, W1 54729

~ Estimate

.IAD.'ate,t

‘Esgtimate #

1 3102020

26241

Projest

{tem

Description

Qty

MISC

BOXES, PARTS, LABOR

 INSTALLATION OF NEW DISPENSER PAN BOXES.

PLEASE, SIGN AND RETURN FOR PROTECT CONFIRMATION, PAYMENT DUE-
UPON COMPLETION.

- Bubtotai

$7.000.00 -

| ‘Salés Tax (0.0%)

$0.00

R
!.

otal

[l

$7.000.00

Signaturs




CAPITAL PROJECT OR EQUIPMENT REQUEST SHEET
2020 CAPITAL IMPROVEMENT PLAN

Project Title: Roof at Street Dept.

Department Requesting Project: Street Dept.

Brief Project Description: New roof for the Street Dept. main building. This building has three
different roof elevations. When the roof was patch three years ago the contractor said the entire
roof should be replace. Estimated cost to replace them is $250,000.00.

Project Cost Breakdown:

Engineering Construction Other % Contingency Total

Funding: 2020 2021
Year (5)

General Fund TBD % %

Borrowing TBD % %

Assessable % %

\Estimated Revs.

All Sources 100 % 100 %

Life Span if Applicable:  Approx. 20 years




