MINUTES
COMMITTEE #1

REVENUES, DISBURSEMENTS, WATER AND WASTEWATER
November 12, 2019

Committee #1 - Revenues, Disbursements, Water and Wastewater met on Tuesday,
November 12, 2019 at 9:00 AM in the Council Chambers, City Hall, 30 West Central Street, Chippewa

Falls, WL

Committee Members present: Rob Kiefer, John Monarski, and Paul Nadreau

Mayor/Other Council Members present: Mayor Hoffman and Jason Hiess

Others present: Finance Manager/Treasurer Lynne Bauer, Director of Public Works/City Engineer/Utilities
Manager Rick Rubenzer, City Planner/Transit Manager Brad Hentschel, Police Chief Matt Kelm, Fire Chief
Lee Douglas, Parks Recreation and Forestry Director Dick Hebert, Street and Utility Maintenance Manager
Rick Ruf, Utility Office Manager Connie Freagon, and City Clerk Bridget Givens.

Call to Order; 9:.00 am

1. Discuss request for rate increase for contracted cleaning services. Possible recommendations
to the Council.

Finance Manager/Treasurer Bauer spoke with the currently contracted cleaning service, and they are
agreeable to a $2.50 per hour increase in 2020 and a $2.50 per hour increase in 2021.

Motion by Kiefer/Nadreau to recommend Council approve a rate increase for the contracted
cleaning services of $2.50 per hour in 2020 and $2.50 per hour in 2021. All present voting aye,
motion carried.

2. Discuss use of proceeds from sale of police squads. Possible recommendations to the
Council.

Police Chief Kelm has received $14,850 in proceeds from the sale of two police squads. He is
requesting to place the funds in the Police Department Sale of Scrap account. There was discussion
that these proceeds may be needed to offset an increase in the purchase price of squads in 2021.

Motion by Nadreau/Monarski to recommend Council approve placing the proceeds from the sale of
police squads in the Police Department Sale of Scrap account. All present voting aye, motion
carried.

3. Review preliminary budget data and issues affecting the budget. Possible recommendations
to the Council.

Bauer indicated there is approximately $73,000 in new funding and revenues have increased based
upon the three-year average. Handouts for the 2020 Omitted Budget Requests and 2020 Personnel
Requests/Adjustments were distributed for review. Following discussion, the Committee opined that
the following items should be funded through omitted budget funds:

City Clerk
Hosting online code of ordinances $95
Wage increase for Election Inspectors $3,240
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Parks, Recreation and Forestry

Maintenance and support of security cameras $680 |
Electrical bill for security and bathroom lighting — Erickson Park $1,000 |
Remove and replace plaster in areas of pool shell $9,500

Data Processing

Web Enabled Payroll — employee self service module $1,570

Network switches (City Hall) $13,600

Library

Network switches $13,600 |
MORE budget increase $4,950 |

Several capital expenditures will be considered for funding through the borrowing process with a
priority list being developed. Anticipated for inclusion are a new gas system, an ambulance, and an
upgraded radio system for the Police Department.

The Committee then discussed personnel requests and adjustments. Bauer advised that any
recommended changes would also be referred to Committee #2 for consideration. Chief Kelm
submitted a pay/vacation time increase for the Records Clerk based upon her previous years of
service as a City employee. The Committee felt this was a unique situation as the employee’s
position was eliminated when joint dispatch was implemented and it was not her choice to leave the |
City at that time.

Motion by Kiefer/Monarski to recommend Council approve referring discussion on a vacation time
adjustment for the Records Clerk to Committee #2. All present voting aye, motion carried.

The Committee discussed the Police Department’s request to fund a Student Resource Officer (SRO)
at the Middle School with 75% of the funding to come from the School District. It was opined that
moving the existing High Schoo!l SRO to a 75/25 agreement versus the current 50/50 would help
offset the cost of a new Middle School SRO. Chief Kelm will have this discussion with the School
District.

Fire Chief Douglas indicated his need to add five hours per week for the Fire Department Office
Assistant position.

Motion by Nadreau/Kiefer to approve increasing the hours for the Fire Department Office Assistant
from 27.5 hours per week to 32.5 pending approval by Committee #2. All present voting aye,
motion carried.

The Committee discussed future personnel requests in the Police Department, Fire Department,
Street Department, Inspection, and Clerk/Finance offices.

Bauer advised that another Committee #1 Meeting will be scheduled for Tuesday, November 19™ with
the Public Hearing on the budget occurring on December 3,

4. Adjournment
Motion by Monarski/Kiefer to adjourn at 10:36 am. All present voting aye, motion carried.

Minutes submitted by,
Lynne Bauer, Finance Manager/Treasurer
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D&T VENTURES

PO Box 643 Saint Cloud, MN 56302-0643

WEB SERVICES AGREEMENT
’ Date: 8/22/2019
CLIENT:
City of Chippewa Fall W1
Lynne Bauer
30 West Central Street
Chippewa Falls, WI 54729

One Time Monthly
Implementation Maintenance /

Web Services
Fee Hosting Fees

Web Enabled Payroll — Employee Self Service Module
) - ) A $ 2500 $ 225/mo
4 Avenu Insights (Conduents) Payroll information extracted and displayed to Employees thru a secure

and private web site solution.
- Employee basic data

- Check History information - Check stub information
- Direct deposit detail - Year to Date Balances
- Employee Accrual Plans - Vacation/Sick time

- Taken/Accrued detail

- Deductions (pre-tax, post-tax)

¢ Secure User Authentication process
4 On-Line Forms Library

4 Printable YTD Check Stub and individual Check Stubs

¢ On-line printable W2's

Annual Secure SSL Certificate fee ($175 per year) $ 175

» TOTAL $ 2675 $ 225/mo’

Term: 3 year starting on the date of execution of this agreement. Automatic 3 year renewals unless 30 day's written notice is provided by either

party

Billing instructions:  Implementation Fee and Monthly Maintenance/Hosting fees to begin upon completion and installation,

Execution of this Agreement in designated area below constitutes acceptance of products, services and fees as detailed herein. Upon
receipt of agreement, the delivery of the services will be scheduled.

Signed
Client D&T Ventures % s W
Title Title Director
Date Date 8/22/2019

D&T Ventures 8/22/2019 1
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PERSONNEL REQUEST

POLICE DEPARTMENT RECORD CLERK N/A

Requesting Department Job Title % of FTE (Note; if LTE or
Seasonal

N/A — Current position N/A Hourly Rate

Date Position Begins "Union or Managerial Grade/Step  Hourly Rate

THIS A REQUEST TO ADJUST RECORDS CLERK APRIL HOLTY’S HOURLY RATE AND
VACATION TIME TO CREDIT HER FOR HER PREVIOUS 6 YEARS AND 5 MONTHS OF
SERVICE TO THE CITY OF CHIPPEWA FALLS,

Justification for this request:

April Holty worked for the City of Chippewa Falls during these periods:
» 2 Years 2 Months - Dispatcher; Started 5/12/03, resigned 7/18/05
> 4 Years 3 Months - Dispatcher: Rehired 1/20/09, (Resigned due to Joint Dispatch) 4/12/13
» Currently Employed as Records Clerk: Rehired 5/23/16

April Holty has been a good employee for the City of Chippewa Falls during each period of employment
here. Giving credit for this time is a good practice to retain valuable employees. '

How will the position be funded?
PD Wages and Benefits

Additional Information Regarding this Request:
None

Recommendation (Administration/Mayor)




