MINUTES
COMMITTEE #1
REVENUES, DISBURSEMENTS, WATER AND WASTEWATER
and
COMMITTEE #2
LABOR NEGOTIATIONS, PERSONNEL, POLICY AND ADMINISTRATION
December 4, 2018 :

Committeé #1 - Revenues, Disbursements, Water and Wastewater and Committee #2 - Labor
Negotiations, Personnel, Policy and Administration met on Tuesday, December 4, 2018 at 9:30 AM in
the Council Chambers, City Hall, 30 West Central Street, Chippewa Falls, WI.

Committee Members present: Rob Kiefer, CW King, John Monarski, and Chuck Hull

Absent was Paul Nadreau

Mayor/Other Council Members present. Mayor Hoffman

Others present: Finance Manager/Treasurer Lynne Bauer, Director of Public Works/City Engineer/Utilities
Manager Rick Rubenzer, Police Chief Matthew Kelm, Fire Chief Mike Hepfler, Parks and Recreation Director
Dick Hebert, Street and Utility Maintenance Manager Rick Ruf, Library Director Joe Niese, Utility Office
Manager Connie Freagon, and City Clerk Bridget Givens.

Call to Order; 10:05 am

1. Discuss temporary help for the Library due to absences. Possible recommendations to the
Council.

Library Director Niese advised that he currently has two full-time employees off on leave and
requested temporary help to help fulfill the responsibilities of absent staff. He proposed having a Page
add roughly 14 hours per pay period compensated at a beginning Clerk rate of $14.16 per hour while
working outside of their Page capacity.

Motion by Monarski/Kiefer to recommend Council approve temporary help for the Library due to
absénces, with the funding coming from the Library Pages Account. All present voting aye, motion
carried.

2. Discuss funding for camera and lighting for tunnel located near Southview School. Possible
recommendations to the Council.

A quote was received from Per Mar for camera installation in the tunnel located near Southview
School. Roshell Electric quoted replacing the tunnel lights with LED, vandal-resistant fixtures. This
area has been prone to vandalism and it is thought the lighting and camera may help curb the issue.

Motion by Kiefer/King to recommend Council approve Option #1 as proposed with funding to come
from 2017 and 2018 omitted budget funds in an amount not to exceed $10,000. All present voting
aye, motion carried.
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3. Review proposed 2019 budget information including revenues, expenses and omitted budget
requests. Possible recommendations to the Council.

Finance Manager/Treasurer Bauer distributed a handout summarizing the budget including proposed
wage/benefit changes and operational increases that have been approved to date. Discussions will
need to continue on the list of omitted budget requests that were not immediately recommended for
funding.

The Committee made the decision to eliminate the CCEDC donation in the amount of $5,000 and
redistribute those funds between the Senior Center, Boys and Girls Club, and the Patriotic Council.
The Mayor and City Planner expressed concern and it was discussed that perhaps this would be an
item for Committee #5 to consider.

Bauer advised that the City’s mill rate will increase approximately $0.50. When considering all the
taxing jurisdictions, the increase will be roughly $227 on a $100,000 home, with a majority of that
amount coming from the school district referendum.

No action taken.

4. Discuss personnel requests and adjustments related to the 2019 budget. Possible
recommendations to the Council.

Bauer advised that the following personnel requests and adjustments were proposed:
New Police Officer Position;
Emergency Personnel Contract Increases;
General Employees 2% Increases;
Administrative Grid Increases/General Employee “Step” Increases;
Parks & Rec Recreation Supervisor Restoration to Grade 10; and
Additional Wages/Benefits to K9 Officer.

Motion by Kiefer/King to recommend Council approve the Wages/Benefits as proposed. All
present voting aye, motion carried.

5. Review proposed 2019 Utility budgets. Possible recommendations to the Council.

The'2019 Utility Budgets were reviewed at a previous meeting but no formal action approving the
budgets was taken at that time.

Motion by Kiefer/King to recommend Council approve the 2019 Utility Budgets. All present voting
aye, motion carried.

6. Adjournment
Motion by Monarski/Hull to adjourn at 10:52 am. All present voting aye, motion carried.

Minutes submitted by,
Lynne Bauer, Finance Manager/Treasurer
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TO: Mayor Hoffman
FROM: Chief Kelm

DATE: October 29,2018
REF: 124 Highway Pedestrian Tunnel Camera Project

Earlier this year I was assigned to determine the feasibility of adding a camera monitoring system
to address the ongoing issue of graffiti occurring in the pedestrian tunnel running under Highway
124 from behind Southview Elementary School to north of the corner of Prairie View Road and E.
Wisconsin St.

Working with Chippewa County IT and the Chippewa Falls Area Unified School District we are able
to provide several options for this:

Option #1 - Installation of a camera on Southview School housed on the CFAUSD system
$3,590 Camera, Installation, Mounting, Initial License Fee (Quoted - Per Mar)

The camera would be installed on Southview School looking through the tunnel. The city would pay for
the above costs including the initial three-year software license fee, The school district would pay the
license cost after that.

Option #2 - Installation of a camera on Southview school housed on the city Milestone system

$5,200-% 6,300 Camera, Installation, Mounting, Initial License Fee, Fiber run and switches
(Estimate - Chippewa County IT)

The camera would be installed on Southview School looking through the tunnel. The city would pay for
the above costs and the ongoing $75 annual fee.

Option #3 - Installation of a camera at the tunnel entrance
$ 35,000 Camera, Installation, Mounting, Licensing, Fiber run to the tunnel entrance

and switches. (Estimate - Chippewa County IT)

The camera would be purchased by the city and installed at the entrance to the tunnel. The city would
pay for the above costs and the ongoing $75 annual fee

Tunnel Lighting ,
$6,102 Replace thirteen tunnel lights with new LED vandal resistant fixtures

(Quoted - Roshell Electric)

Currently the lighting in the tunnel is a yellowish color and several have been destroyed. In addition to
pedestrian safety, improving lighting is projected to improve camera picture at night.




SECURITY

MAR S E RV' C Es *» SECURITY OFFICER & SPECIAL EVENT SERVICES
+ COMMERCIAL & RESIDENTIAL SECURITY SYSTEMS
e ® FOUNDED 1953 » ACCESS CONTROL & CCTV SYSTEMS
. + FIRE ALARMS
One Company...One Call...One Solution! * INVESTIGATIONS & BACKGROUND CHECKS

2226 Rose Street » La Crosse, Wi 54603 » TEL. 608-782-6880 » FAX 608-782-4915

September 12, 2018

Randy Knowlton

Chippewa Falls School District Proposal is valid for 60 days
1130 Miles Street ‘

Chippewa Falls, WI 54729

715-577-4777

knowltre@chipfalls.org

RE: Tunnel Viewing Camera

Randy,

Below is pricing to install an [P camera on the back of the school that will face the tunnel. The camera
selected does well with low light conditions and will be zoomed in to focus on the tunnel area. The trees may
need to be trimmed for optimum viewing.

Camera to view tunnel

1- Axis Q1765LE IP camera

1- Camera license

1- Lot cable and wire pull

1- Professional installation programing into Salient System

Total Project Amount: $3,590.00 plus tax if applicable

Thank you for allowing Per Mar to provide a quote on the above listed system. Please feel free to contact me
at our office if you have any questions or concerns regarding this proposal.

Sincerely,

Peter J Stussy

Security Consultant

Per Mar Security Services
608-518-4113
pstussy@permarsecurity.com
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