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MINUTES 

COMMITTEE #1 
REVENUES, DISBURSEMENTS, WATER AND WASTEWATER 

and 
COMMITTEE #2 

LABOR NEGOTIATIONS, PERSONNEL, POLICY AND ADMINISTRATION 
August 28, 2018 

 

Committee #1 - Revenues, Disbursements, Water and Wastewater and Committee #2 – Labor 
Negotiations, Personnel, Policy and Administration met on Tuesday, August 28, 2018 at 8:30 AM in 
the Council Chambers, City Hall, 30 West Central Street, Chippewa Falls, WI.   

 
 Committee Members present: Rob Kiefer, John Monarski, Paul Nadreau, CW King and Chuck Hull 

Mayor/Other Council Members present: Mayor Hoffman 
Others present: Finance Manager/Treasurer Lynne Bauer, Fire Chief Mike Hepfler, Police Chief Matt Kelm, 
Firefighter Greg Bowe, Attorney Steve Weld, and City Clerk Bridget Givens. 

 
 Call to Order: 8:30 am 
 

1. Open Session 
 

2. Motion by Monarski/Nadreau to into Closed Session under Wis. Stats. Sec. 19.85(1)(e) for 
"deliberating or negotiating the purchasing of public properties, the investing of public funds, 
or conducting public business with competitive or bargaining implications that require a 
Closed Session” to: 

 
a) Discuss labor negotiation issues and strategy; and to include the Committee/Council 

Members, Mayor, Bauer, Kelm, Hepfler, Attorney Weld, and Givens; may return to Open 
Session.   

 
Roll Call Vote: Aye – Monarski, Nadreau, Kiefer, King, Hull.  Motion carried. 
 
The Committee discussed item (a) above. 
 
Motion by King/Monarski to return to Open Session.  All present voting aye, motion carried. 

 
3. Discuss Police Department compensation. Possible recommendations to the Council. 

 
Police Department compensation will be considered during the next contract negotiations. 
 
No action taken. 
 

4. Discuss Police Department staffing. Possible recommendations to the Council. 
 
Police Chief Kelm provided an overview of the issues predicating his request to add two officers.  At 
this time there are 23 sworn officers; there were 24 officers prior to the implementation of 12-hour 
shifts. 
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Kelm feels the biggest issue is officers being called in on their days off due to shortages.  Different 
options to help alleviate the concerns were discussed including contracting for mental health 
transports.  Possible funding sources were also discussed and it was decided that Committees #1 
and #2 will continue to meet jointly throughout the budget cycle to determine if there is any way an 
officer can be included in the 2019 budget. 
 
No action taken. 
 

5. Adjournment 
 

Motion by King/Nadreau to adjourn at 9:50 am.  All present voting aye, motion carried. 
 

 Minutes submitted by,  
Lynne Bauer, Finance Manager/Treasurer 

 


